d by
ion '

Balkan Barometer 2025
BUSINESS OPINION




good.better.regional.




BUSINESS OPINION

[ABLE OF CONTEMTS

LIST OF ABBREVIATIONS 9
FOREWORD 10
INTRODUCTION 12
KEY FINDINGS 13
Business expectations for economic growth 13
Obstacles to business growth 13
Conditions for trade and growth within the WB6 14
Hiring from other WB6 15
Circular economy awareness 16
Barriers to circular economy adoption 16
Green transition and business decisions 17
Perceptions of Corruption 18
Investment outlook 20
Research and development investment 20
REGIONAL OVERVIEW 22
BUSINESS SENTIMENT INDEX: 2014-2025 24
PERCEPTIONS OF THE BUSINESS ENVIRONMENT AND ECONOMIC TRENDS 27
PERCEPTIONS OF REGIONAL AND EU INTEGRATION/COOPERATION 39
PERCEPTIONS OF THE GREEN AGENDA 45
PERCEPTIONS OF CORRUPTION 52
TRADE AND INVESTMENT 55
INNOVATION AND TECHNOLOGY 64
Sources of Information about RCC by Jurisdiction 81
METHODOLOGY NOTE 82
DESCRIPTIVE INTERPRETATIONS OF SAMPLE STRUCTURES 85
Expectations for Workforce Growth 95



Balkan Barometer 2025

LIST OF FIGURES

FIGURE 1. HOW DO YOU EXPECT THE DOMESTIC ECONOMIC GROWTH TO CHANGE OVER THE

NEXT 12 MONTHS? 13
FIGURE 2. CAN YOU TELL ME WHETHER THE FOLLOWING POSE OBSTACLE FOR THE GROWTH OF
YOUR BUSINESS? 14
FIGURE 3. CAN YOU TELL ME WHETHER THE FOLLOWING POSE OBSTACLE FOR THE GROWTH OF
YOUR BUSINESS? 15
FIGURE 4. HAVE YOU HIRED EMPLOYEES FOR YOUR COMPANY FROM THE WB6 JURISDICTIONS? 15
FIGURE 5. AWARENESS OF CIRCULAR ECONOMY AND ITS PRINCIPLES 16
FIGURE 6. BARRIERS TO SHIFTING TOWARDS CIRCULAR (WASTE FREE) ECONOMY 17
FIGURE 7. FACTORS INFLUENCING BUSINESS DECISIONS IN THE NEXT 12 MONTHS 18
FIGURE 8. PERCEPTION OF CORRUPTION 19
FIGURE 9. EFFECTIVENESS OF ANTI-CORRUPTION EFFORTS 19
FIGURE 10. COMPANY INVESTMENT TRENDS: PAST 12 MONTHS AND FUTURE PLANS 20
FIGURE 11. HOW LIKELY IS IT THAT YOUR BUSINESS WILL INVEST ITS OWN FUNDS IN RESEARCH
AND DEVELOPMENT IN ORDER TO COME UP WITH NEW OR SIGNIFICANTLY IMPROVED
PRODUCTS/SERVICES IN THE NEXT THREE YEARS? 21
FIGURE 12. BUSINESS SENTIMENT INDEX VALUES FROM 2014-2025 25
FIGURE 13. BUSINESS SENTIMENT INDEX BBSI - PRESENT SITUATION INDEX, VALUES FROM
2014-2025 25

FIGURE 14. BUSINESS SENTIMENT INDEX BBSI - EXPECTATION INDEX, VALUES FROM 2014-2025 26

FIGURE 15. ASSESSING EXPECTATIONS IN DOMESTIC ECONOMIC GROWTH OVER THE NEXT 12

MONTHS? 27
FIGURE 16. FORECASTING ECONOMIC GROWTH: EXPECTATIONS FOR THE NEXT YEAR 28
FIGURE 17. MEASURING BUSINESS CLIMATE SATISFACTION ACROSS JURISDICTIONS 28
FIGURE 18. MEASURING BUSINESS REVENUES ACROSS JURISDICTIONS 29
FIGURE 19. MEASURING BUSINESS REVENUES ACROSS JURISDICTIONS 30
FIGURE 20. TRACKING CHANGES IN LABOUR AND OTHER COSTS OVERTHE PAST 12 MONTHS 30
FIGURE 21. MEASURING BUSINESS COSTS ACROSS JURISDICTIONS 31
FIGURE 22. ANALYSING THE IMPACT OF VARIOUS FACTORS ON BUSINESS GROWTH 31
FIGURE 23. ANALYSING THE IMPACT OF VARIOUS FACTORS ON BUSINESS GROWTH 32
FIGURE 24. THE IMPACT OF HIGH TAXES ON BUSINESS GROWTH 32
FIGURE 25. THE IMPACT OF UNDERDEVELOPED PUBLIC INFRASTRUCTURE ON BUSINESS

GROWTH 33
FIGURE 26. THE IMPACT OF INEFFICIENT PUBLIC ADMINISTRATION AND INSTITUTIONS ON
BUSINESS GROWTH 33
FIGURE 27. THE IMPACT OF POLITICAL INSTABILITY ON BUSINESS GROWTH 34
FIGURE 28. THE IMPACT OF BUSINESS LICENSING AND PERMITS ON BUSINESS GROWTH 34
FIGURE 29. THE IMPACT OF ACCESS TO FINANCE ON BUSINESS GROWTH 35
FIGURE 30. THE IMPACT OF LABOUR REGULATION ON BUSINESS GROWTH 35
FIGURE 31. THE IMPACT OF WEAK DEMAND IN DOMESTIC MARKET ON BUSINESS GROWTH 36




BUSINESS OPINION

FIGURE 32. THE IMPACT OF SHORTAGE OF LABOUR FORCE IN THE MARKET ON BUSINESS

GROWTH 36
FIGURE 33. THE IMPACT OF INFORMAL ECONOMY AND UNFAIR COMPETITION ON BUSINESS
GROWTH 37
FIGURE 34.THE IMPACT OF CORRUPTION IN THE SOCIETY ON BUSINESS GROWTH 37
FIGURE 35. THE IMPACT OF CRIME IN THE SOCIETY ON BUSINESS GROWTH 38
FIGURE 36. FOSTERING BUSINESS RELATIONS IN THE WB6: KEY ASPECTS OF IMPORTANCE 39
FIGURE 37. THE SIGNIFICANCE OF REMOVING TRADE BARRIERS FOR BUSINESS RELATIONS IN
THEWB6 40
FIGURE 38. THE IMPORTANCE OF TRANSPORTATION COSTS IN DEVELOPING BUSINESS

RELATIONS WITH OTHERWB6 40
FIGURE 39. THE SIGNIFICANCE OF PRICES IN DEVELOPING BUSINESS RELATIONS WITH OTHER
WB6 41
FIGURE 40. THE ROLE OF A FAVOURABLE TAX SYSTEM IN DEVELOPING BUSINESS RELATIONS

WITH OTHER WB6 41
FIGURE 41. THE IMPORTANCE OF QUALITY AND COST OF LABOUR FORCE IN DEVELOPING
BUSINESS RELATIONS WITH OTHER WB6 42
FIGURE 42. THE SIGNIFICANCE OF THE BUSINESS ENVIRONMENT IN GENERAL IN DEVELOPING
BUSINESS RELATIONS WITH OTHER WB6 42
FIGURE 43. THE ROLE OF A SIMILAR CULTURAL ENVIRONMENT IN DEVELOPING BUSINESS
RELATIONS WITH OTHERWB6 43
FIGURE 44. FACTORS INFLUENCING EXPANSION INTO OTHER WB6 43
FIGURE 45. ASSESSMENT OF LABOUR FORCE FROM OTHER WB6? 44
FIGURE 46. ASSESSMENT OF THE GENERAL LEVEL OF BUSINESS BARRIERS IN EACH OF THE
FOLLOWING WB6? 44
FIGURE 47. AWARENESS OF CIRCULAR ECONOMY AND ITS PRINCIPLES 45
FIGURE 48. ACCESS TO SUSTAINABLE FINANCE 46
FIGURE 49. BARRIERS TO SHIFTING TOWARDS CIRCULAR (WASTE FREE) ECONOMY 46
FIGURE 50. STEPS TAKEN BY THE BUSINESSES TO REDUCE ENVIRONMENTAL IMPACT (LAST 12
MONTHS) 47
FIGURE 51. STEPS TAKEN BY THE BUSINESSES TO REDUCE ENVIRONMENTAL IMPACT (LAST 12
MONTHS) 48
FIGURE 52. PERCEPTIONS ON GREEN TRANSITIONS IMPACT ON BUSINESSES 49
FIGURE 53. GOVERNMENT INCENTIVES FOR GREENING THE BUSINESS SECTOR 50
FIGURE 54. FACTORS INFLUENCING BUSINESS DECISIONS IN THE NEXT 12 MONTHS 51
FIGURE 55. PERCEPTION OF CORRUPTION 1 52
FIGURE 56. PERCEPTION OF CORRUPTION 2 53
FIGURE 57. COMMON UNOFFICIAL BUSINESS PAYMENTS: ANNUAL OCCURRENCES 54
FIGURE 58. COMMON UNOFFICIAL BUSINESS PAYMENTS: ANNUAL OCCURRENCES 54
FIGURE 59. COMPANY INVESTMENT TRENDS 55
FIGURE 60. MOTIVATIONS FOR FOREIGN INVESTMENT: KEY FACTORS DRIVING COMPANY
DECISIONS 56
FIGURE 61. COMPANY INVESTMENT TRENDS: PAST 12 MONTHS AND FUTURE PLANS 57

FIGURE 62. BUSINESS PERSPECTIVES ON POTENTIAL EU MEMBERSHIP FOR YOUR JURISDICTION 58

FIGURE 63. PERCEIVED COMPETITIVENESS OF DOMESTIC GOODS AND SERVICES WITHIN THE



Balkan Barometer 2025

WESTERN BALKANS MARKET 59
FIGURE 64. PERCEIVED COMPETITIVENESS OF DOMESTIC GOODS AND SERVICES WITHIN THE

EU MARKET 59
IGURE 65. IMPACT OF ROAMING FREE REGIME ON BUSINESS OPERATIONS IN THE WB6 60
FIGURE 66. IMPACT OF ROAMING FREE REGIME ON BUSINESS OPERATIONS IN THE WB6 60
FIGURE 67. IMPACT OF ROAMING FREE REGIME ON BUSINESS OPERATIONS IN THE WB6 61
FIGURE 68. IMPACT OF ROAMING FREE REGIME ON BUSINESS OPERATIONS IN THE WB6 62
FIGURE 69. IMPACT OF ROAMING FREE REGIME ON BUSINESS OPERATIONS IN THE WB6 62
FIGURE 70. IMPACT OF ROAMING FREE REGIME BETWEEN WB6 AND THE EU ON BUSINESS
OPERATIONS 63
FIGURE 71. BENEFIT OF TRAVELING WITH VALID ID ONLY ACROSS WB6 FOR BUSINESS 63
FIGURE 72. ONLINE SALES PERCENTAGE OF TOTAL REVENUE 64
FIGURE 73. DOES YOUR COMPANY SELL ONLINE? 65
FIGURE 74. COMPANY RESOURCES: USAGE AND AVAILABILITY 66
FIGURE 75. E-GOVERNMENT SERVICE USAGE IN YOUR COMPANY 67
FIGURE 76. LEVELS OF SATISFACTION: ASSESSING VARIOUS ASPECTS 68
FIGURE 77. LEVEL OF SATISFACTION WITH GOVERNMENT POLICIES THAT PROMOTE

INNOVATIVE ACTIVITIES 69
FIGURE 78. LEVEL OF SATISFACTION WITH THE INNOVATION INFRASTRUCTURE 70
FIGURE 79. LEVEL OF SATISFACTION WITH THE UNIVERSITY-BUSINESS COLLABORATION FOR
SOLVING PRACTICAL PROBLEMS 71
FIGURE 80. LEVEL OF SATISFACTION WITH THE SUPPORT FOR INNOVATIVE IDEAS FROM

PUBLIC SOURCES (LOCAL OR JURISDICTION LEVEL) 72
FIGURE 81. LEVEL OF SATISFACTION WITH THE SUPPORT FOR INNOVATIVE IDEAS FROM

PRIVATE SOURCES 73
FIGURE 82. LEVEL OF SATISFACTION WITH THE GENERAL ENVIRONMENT ENABLING

GENERATING AND IMPLEMENTING NEW IDEAS 73
FIGURE 83. FINANCIAL SUPPORT FOR INNOVATION: LAST 3 YEARS 74

FIGURE 84. RECENT FINANCIAL SUPPORT FOR INNOVATION ACTIVITIES BY LOCAL AUTHORITIES 75

FIGURE 85. RECENT FINANCIAL SUPPORT FOR INNOVATION ACTIVITIES BY CENTRAL

AUTHORITIES 75
FIGURE 86. RECENT FINANCIAL SUPPORT FOR INNOVATION ACTIVITIES BY THE EUROPEAN

UNION AND 76
ITS MEMBER STATES 76
FIGURE 87. FUTURE BUSINESS ACTIONS 76
FIGURE 88. FUTURE BUSINESS ACTIONS: INTRODUCING A NEW PRODUCT/SERVICE 77
FIGURE 89. FUTURE BUSINESS ACTIONS: INVESTMENT IN A NEW/IMPROVED TECHNOLOGY 77
FIGURE 90. FUTURE BUSINESS ACTIONS: EXTENDING ACTIVITY IN (NEW) FOREIGN MARKETS 78
FIGURE 91. FUTURE BUSINESS ACTIONS: ACCESSING NEW INPUTS AND RESOURCES 79
FIGURE 92. FUTURE R&D INVESTMENT LIKELIHOOD 80
FIGURE 93. SOURCES OF INFORMATION ABOUT RCC BY JURISDICTION 81
FIGURE 94. SAMPLE STRUCTURE BY RESPONDENT’S POSITION 85
FIGURE 95. SAMPLE STRUCTURE BY LEGAL FORM OF BUSINESSES 86
FIGURE 96. SAMPLE STRUCTURE BY YEAR OF ENTERPRISE ESTABLISHMENT 86
FIGURE 97. SAMPLE STRUCTURE BY NUMBER OF EMPLOYEES 87




BUSINESS OPINION

FIGURE 98. SAMPLE STRUCTURE BY NUMBER OF FEMALE FULL-TIME EMPLOYEES 88

FIGURE 99. SAMPLE STRUCTURE BY NUMBER OF WOMEN IN LEADING/MANAGERIAL POSITIONS 89

FIGURE 100. SAMPLE STRUCTURE BY THE PERCENTAGE OF COMPANIES OWNED BY WOMEN 20

FIGURE 101. SAMPLE STRUCTURE BY THE LARGEST SHAREHOLDER(S) IN THE COMPANY 91
FIGURE 102. SAMPLE STRUCTURE BY THE FOUNDING OWNERS - WORKING ABROAD 92
FIGURE 103. SAMPLE STRUCTURE BY THE SOURCE OF INITIAL CAPITAL OF THE COMPANY 93
FIGURE 104. SAMPLE STRUCTURE BY THE MAIN ACTIVITY OF THE COMPANY 94

FIGURE 105. EXPECTATIONS FOR WORKFORCE GROWTH IN THE WB6 96




Balkan Barometer 2025

LISTOF TABLES

TABLE 1. REAL GDP GROWTH IN THE WESTERN BALKANS SIX (2020 - 2025 COMPARISON IN %) 22
TABLE 2. SELECTED ECONOMIC INDICATORS FOR WESTERN BALKANS SIX (2020 - 2025
COMPARISON IN %) 23
TABLE 3. LIST OF QUESTIONS INCLUDED IN THE CREATION OF BBSI FOR 2024 AND 2025

SURVEY CYCLE 24
TABLE 4 SAMPLE DESCRIPTION - DEMOGRAPHY OF THE RESPONDENTS IN THE SURVEY 84




BUSINESS OPINION

LIST OF ABBREVIRTIONS

BB Balkan Barometer

BBSI Balkan Business Sentiment Index

CAPI Computer Assisted Personal Interviewing
CBAM Carbon Border Adjustment Mechanism
COVID-19 Coronavirus disease

CPI Corruption Perception Index

ETS Emissions Trading System

EU European Union

FDI Foreign direct investment

GDP Gross Domestic Product

GPP Green Public Procurement

HR Human Resources

ICT Information and Communication Technologies
ID Identification

LLC Limited Liability Company

R&D Research & Development

RCC Regional Cooperation Council

SME Small and Medium-sized Enterprises
WB6 Western Balkans Six




Balkan Barometer 2025

-OREWJORD

The 2025 Balkan Barometer Business Opinion Survey presents business views on current economic conditions,
short-term expectations, and selected structural issues across the Western Balkans Six (WB6). The survey was
conducted in a period of slower economic activity, elevated operating costs, and continued constraints in the
business environment.

Businesses report a demanding operating environment. High prices and the informal economy and unfair
competition record the highest average scores among reported obstacles to business growth. Corruption in
society, shortage of labour, access to finance, and inefficient public administration and institutions also record
relatively high scores.

These conditions are reflected in the 2025 Balkan Business Sentiment Index (BBSI), which is lower than in
2024.Two thirds of businesses report higher operating costs over the previous 12 months, while expectations
regarding domestic economic growth remain cautious. Businesses also continue to attach high importance
to regional trade conditions, particularly in relation to prices, taxation, labour force quality, and the general
business environment.

The survey also covers the green transition. Circular economy awareness remains limited. Businesses report
costs, skills gaps, regulatory shortcomings, and insufficient public support among the main barriers to wider
adoption of circular practices.

The edition also includes an analysis of entrepreneurial growth aspirations. The results show that many
entrepreneurs expect business and employment growth over the next five years. These expectations are
associated with views on EU integration, institutional quality, corruption, and selected innovation-related
business decisions.

Entrepreneurial Growth Aspirations: EU Integration, Institutions and Innovation

The 2025 Business Opinion Survey also includes analysis of entrepreneurial growth aspirations in the WB6.The
model is based on a broad set of control factors and variables. A large share of entrepreneurs expects business
and employment growth over the next five years, with the predicted probability of positive growth aspirations
exceeding 70%.

Support for EU integration is positively associated with growth aspirations. Entrepreneurs who view EU
membership favourably are more likely to expect growth of their company. The analysis does not show a
consistent negative association between growth expectations and concerns about competition from either
the EU or the regional market.

Perceptions of institutional quality and corruption are negatively associated with growth expectations. Higher
perceived corruption and weaker institutions are associated with lower entrepreneurial optimism. Financial
constraints are positively associated with growth aspirations.

Businesses planning to invest in research and development, and those already engaged in online activities, are
more likely to expect employment growth. The broader survey results also show a lower reported willingness
of businesses to invest their own funds in research and development than in the previous survey round.
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Demographic and structural characteristics play a more limited role. Younger entrepreneurs report stronger
growth aspirations. Gender, education, company size, and ownership structure do not show a consistent
association once other factors are controlled for. Sectoral differences are present, but smaller than differences
associated with EU orientation, institutional quality, and innovation-related strategies.
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ATROBUCTION

The 2025 Balkan Barometer surveys were conducted from 21 May to 30 June in Albania, Bosnia and Herzegovina,
Kosovo*, Montenegro, North Macedonia, and Serbia. The Public Opinion survey covered 6,012 citizens. The
Business Opinion survey covered 1,216 business owners, managers, or executives. As in previous editions, the
findings are presented in two reports: the Public Opinion Survey and the Business Opinion Survey.

The 2025 edition was conducted in a period of higher prices and operating costs, slower economic activity,
and continued constraints in the business environment. Across the WB6, businesses most frequently identify
high prices, the informal economy and unfair competition, corruption, labour shortages, access to finance, and
inefficient public administration and institutions as obstacles to growth.

The report also covers regional cooperation, the green transition, corruption, trade and investment, innovation
and technology, and selected business structure characteristics.

* This designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo
declaration of independence
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AEY FHINDINGS

Business expectations for economic growth

Businesses remain cautious in their expectations for domestic economic growth over the next 12
months. Across the WB6, 24% of businesses expect domestic economic growth to improve over the next
12 months, 25% expect a decline, and 51% expect no change. North Macedonia records the highest share
expecting improvement.

all Figure1.  How do you expect the domestic economic growth fo change over the next 12 months?

@ significantly decline @ Slightly decline @ Remain the same @ Slightly improve @ Significantly improve
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Obstacles to business growth

High taxes and the informal economy and unfair competition record the highest average obstacle scores in the
WB6. Other relatively high scores are recorded for corruption in society, shortage of labour, access to finance,
inefficient public administration and institutions, political instability, crime in society, and underdeveloped
public infrastructure. Lower scores are recorded for weak demand in the domestic market, labour regulations,

and business licensing and permits.
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il Fiqure 2. Canyou tell me whether the following pose abstacle for the grawth of yaur business?

(Scale 1-10, mean Western Balkans Six)

High taxes

Informal economy and unfair competition
Corruption in the society

Shortage of labour force in the market

Access to finance

Inefficient public administration and institutions
Crime in the society

Political instability

Underdeveloped public infrastructure

Weak demand in domestic market

Labour regulation

Business licensing and permits

Conditions for trade and growth within the WB6

Businesses across the WB6 identify several conditions as important for trade relations within the region,
including removal of trade barriers, transportation costs, prices, favourable tax system, quality and cost of
labour force, overall business environment, and similar cultural environment. Prices, taxation, labour force
quality, and the general business environment record the highest shares. Compared with 2024, the share of
businesses identifying each factor as important increased.
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1l Fiqure 3. Canyou tell me whether the following pose abstacle for the growth of your business?

(Scale 1-10, mean Western Balkans Six)

@ important @ Somewhat important @ Not important
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80% —
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60% —
40% —
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20% —

0%

Removal of  Transportation Prices Favourable Quality and Business Similar
trade costs tax system cost of environment cultural
barriers labour in general environment
force
Hiring from other WB6

Across the WB6, 6% of businesses report having hired employees from another WB6 jurisdiction. Montenegro
records the highest share.

ol Figure 4. Have you hired employees for your company from the WBE jurisdictions?

(only yes answer)
Albania
Bosnia and Herzegovina
Kosovo

Montenegro

North Macedonia *
Serbia ﬁ

Western Balkans Six H
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Circular economy awareness

Across the WB6, 35% of businesses report familiarity with the circular economy. Montenegro has shown a
significant increase in awareness, rising from 26% in 2024 to 52% in 2025, now leading the region. Albania also
shows a modest increase from 43% to 47%.

ol Fiqure 5. Awareness of Circular Economy and Its Principles

® ves @ No @ DNK/DA

Albania
47 48 5

Bosnia and Herzegovina

Kosovo*
16 84
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Serbia

Western Balkans Six
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o

Barriers to circular economy adoption

The most frequently cited barriers are lack of government subsidies, lack of skills and experience, deficiencies
in the legal and regulatory framework, increased costs, and lack of consumer demand.
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ol Figure 6. Barriers to Shiffing towards Circular (Uaste Free) Economy

@ Increased costs associated with circular economy @ Lack of skills and experience
@ Lackof legal and regulatory framework @ Lack of government subsidies

@ Lack of consumer demand
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80%
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Green transition and business decisions

Rising energy and material costs and the objective of becoming more environmentally responsible are among
the most frequently cited factors influencing business decisions over the next 12 months.
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ol Fiqure 7. Factors Influencing Business Decisions in the Next 12 Months

@ Ccarbon taxation, CBAM (Carbon Border Adjustment Mechanisms)

@ ETS (Emissions Trading System)

@ Rising costs of energy and materials

@ oOpportunities to reduce costs by applying green business solutions

@ Availability of green finances and incentives under favourable conditions (such as energy efficiency loans)

@ Access to EU increasingly green markets and opportunities to integrate in EU value chains

Becoming more environmentally responsible business
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Perceptions of Corruption

At the WB6 level, 46% of businesses agree that firms in their line of business typically make unofficial payments
to get things done. Assessments differ across WB6.
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11l Fiqure 8.  Perception of Corruption

@ Totally disagree @ Tend to disagree @ Neither agree nor disagree @ Tend to agree Totally agree
@ DNK/DA
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Across the WB6, 44% of businesses agree that anti-corruption efforts in their jurisdiction are effective.
Assessments differ across the region.

ol Fiqure 9.  Effectiveness of Anti-Corruption Efforts

@ Totally disagree @ Tend to disagree @ Neither agree nor disagree @ Tend to agree Totally agree
@ DNK/DA

80% —
60% —
40% —
16
20% — B
il
Albania Bosnia and Kosovo* Montenegro North Serbia Western
Herzegovina Macedonia Balkans Six
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Investment outlook

The investment outlook remains cautious across destinations. The European Union remains the main external
destination for planned investment, while combined intentions to invest within the WB6 remain higher than
intentions to invest in the EU.

all Figure10. Company Investment Trends: Past 12 Manths and Future Plans
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Research and development investment

At the WB6 level, 34% of businesses report that they are likely or very likely to invest their own funds in research
and development over the next three years. This is below the level recorded in 2024. Within the WB6, Kosovo*
stands out with 72% of businesses confirming their intention to invest, followed by Serbia (37%).
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ol Fiqure 11, How likely is it that your business will invest its own funds in research and development in order
fo come up with new or significantly improved products/services in the next three years?

© unlikely @ Neither @ Likely @ DK/DA
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Regional Overview

The WB6 recorded substantial economic fluctuation between 2020 and 2025. Regional growth fell by
3.0% in 2020, rebounded to 7.9% in 2021, and moderated thereafter to 3.4% in 2022, 3.1% in 2023, and
an estimated 3.3% in both 2024 and 2025.

Kosovo* and Albania are projected to record the highest growth rates in 2025. The remaining jurisdictions
are projected to grow at around 3.2%.

Inflation is projected to decline from 11.8% in 2022 to 2.9% in 2025. Current account deficits remain
elevated. Fiscal balances are projected to widen moderately.

Table 1. Real GDP Growth in the Western Balkans Six (2020 - 2025 comparison in %)

JURISDICTION 2020 2021 2022 2023 2024e 2025f
Albania -33 8.9 49 3.9 33 3.8
Bosnia and Herzegovina -3 74 42 1.7 3 32
Kosovo* -53 10.7 43 3.2 3.9 4
Montenegro -15.3 13 6.4 4.8 3 3.2
North Macedonia -4.7 45 22 1 2.7 32
Serbia -0.9 7.7 25 338 3.9 3.2
Western Balkans Six -3 7.9 34 3.1 33 33

Source: World Bank Group Western Balkans Regular Economic Report No. 27, Spring 2025.

The broader macroeconomic profile over the period shows contraction in 2020, recovery in 2021, and slower
but positive growth thereafter. In 2020, consumption declined by 1.1%, investment by 1.6%, and net exports
made a negative contribution of 0.3 percentage points. Inflation stood at 1.0%, the current account deficit
widened to 8.6% of GDP, foreign direct investment amounted to 5.3% of GDP, and the fiscal balance deteriorated
to -7.9% of GDP.

In 2021, consumption increased by 4.8% and investment by 2.1%. Net exports continued to make a negative
contribution. Inflation rose to 3.2%, the current account deficit narrowed to 5.8% of GDP, foreign direct
investment increased to 5.9% of GDP, and the fiscal deficit narrowed to -3.0% of GDP.

In 2022, consumption growth slowed to 3.1% and investment growth to 1.3%. Net exports subtracted 1.8
percentage points from growth. Inflation rose to 11.8%, the highest level in the period. The current account
deficit widened to 7.8% of GDP, foreign direct investment increased to 6.9% of GDP, and the fiscal deficit
narrowed to -2.7% of GDP.

In 2023, consumption growth slowed to 1.7% and investment contracted by 0.8%. Net exports contributed
positively, adding 1.7 percentage points to growth. Inflation eased to 9.0%, the current account deficit narrowed
to 4.9% of GDP, foreign direct investment stood at 5.4% of GDP, and the fiscal deficit declined to -1.5% of GDP.

For 2024 and 2025, the projections show moderate growth, easing inflation, modest investment growth, and
renewed widening of the current account deficit. Consumption is projected to increase by 2.8% in 2024 and

22



3.2% in 2025. Investment growth is projected at 1.3% in 2024 and 1.1% in 2025. Net exports are projected to
make small negative contributions in both years. Inflation is projected at 3.9% in 2024 and 2.9% in 2025. The
current account deficit is projected at 5.5% of GDP in 2024 and 7.6% in 2025. Foreign direct investment is
projected at 5.3% of GDP in 2024 and 4.9% in 2025. The fiscal deficit is projected at -2.7% of GDP in 2024 and

-3.3% in 2025.

Across the period, inflation has declined from its 2022 peak, while current account deficits and fiscal deficits

remain elevated.

Table 2. Selected Economic Indicators for Western Balkans Six (2020 — 2025 comparison in %)

BUSINESS OPINION

Real GDP Growth Components 2020 2021 2022 2023 2024e 2025f
Consumption -1.1 4.8 3.1 1.7 2.8 32
Investments -1.6 2.1 13 -0.8 13 1.1
Net Exports -0.3 -04 -1.8 1.7 -1 -1.1
Consumer Price Inflation 1 3.2 11.8 9 39 29
Current Account Balance -8.6 -5.8 -7.8 -4.9 -5.5 -7.6
Foreign Direct Investment 53 5.9 6.9 54 53 4.9
Fiscal Balance -7.9 -3 -2.7 -15 -2.7 -33

Source: World Bank Group Western Balkans Regular Economic Report No. 27, Spring 2025.
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Business sentiment Index: 2014-20%5

The Balkan Business Sentiment Index (BBSI) was introduced in 2014 as a composite indicator of business
assessments of current and expected economic conditions in the WB6.

For the 2025 survey cycle, the index is based on four questions covering expectations for domestic economic
growth, satisfaction with the current business environment, changes in business revenues, and changes in

operating costs over the previous 12 months. Because the composition of the BBSI has changed over time,

year-on-year comparisons should be treated with caution. Table 3 summarises the questions used in the 2024

and 2025 survey cycles.

Table 3. List of questions included in the creation of BBSI for 2024 and 2025 survey cycle

BBSI 2024

BBSI 2025

1. Over the past 12 months, how has your business
situation evolved? Has it worsened, stayed the same, or
improved?

1. How do you expect the domestic economic growth to
change over the next 12 months?

2. Over the past 12 months, how has demand for your
products or services changed? Has it decreased, remained
stable, or increased?

2. How satisfied are you with the current business
environment in which you operate?

3. How has the overall economic situation in your area
changed over the past 12 months? Has it declined, stayed
the same, or improved?

3. Did your business revenues increase, remain the same
or decrease over the last 12 months?

4. Looking ahead to the next 12 months, how do you
anticipate demand for your products or services will
change? Will it decrease, remain stable, or grow?

4. What about business costs (such as energy, labour cost,
rent, etc.)? Did your costs increase, remain the same or
decrease over the last 12 months?

5. How do you expect the general economic situation
in your area to develop over the next 12 months? Will it
decline, stay the same, or improve?

To obtain the numerical value of the index, we used the following steps:

1. For five-point scale questions, values were recoded as follows: 1 — 0 points, 2 — 25 points, 3 — 50

points, 4 — 75 points, 5 — 100 points.

2. For ten-point scale questions: 1-2 — 0 points, 3—4 — 25 points, 5-6 — 50 points, 7-8 — 75 points, 9-10

— 100 points.

3. After recoding, we calculated the index by summing the values and dividing by four to ensure a scale from

0 to 100.

As can be seen from Table 3, in this year’s research cycle, a smaller number of questions is used. The BBSI is
calculated by recoding responses onto a common 0-100 scale and averaging the resulting values. The 2025
BBSI places greater weight on business revenues and operating costs. Comparisons with previous years should

therefore be treated with caution.
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1l Fiqure 12. Business Sentiment Index Values fram 2014-2025

@ Albania @ Bosnia and Herzegovina @ Kosovo* @ Montenegro @ North Macedonia @ Serbia
Western Balkans Six
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Between 2014 and 2019, the regional average generally fluctuated between the mid-50s and mid-60s. Kosovo*
recorded the highest values during most of this period. Regional sentiment fell sharply in 2020/21.1n 2022, the
index increased across the region. By 2023, the regional average had moderated.

1l Figure13. Business Sentiment Index BBSI - Present Situation Index, Values from 2014-2025

@ Albania @ Bosnia and Herzegovina @ Kosovo* @ Montenegro @ North Macedonia @ Serbia
Western Balkans Six
100% —

80% —
60% —
40% —

20%

0% —

2014 2015 2016 2017 2018  2019/20 2020/21 2022 2023 2024 2025

The BBSI Expectation Index declined from 61 in 2024 to 49 in 2025. Declines are recorded in five of the
WB6. North Macedonia is the only jurisdiction recording an increase.
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1l Figure 14. Business Sentiment Index BBSI - Expectation Index, Values from 2014-2025

@ Albania @ Bosnia and Herzegovina @ Kosovo* @ Montenegro @ North Macedonia @ Serbia
Western Balkans Six
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Perceptions of the Business Environment and
Fconomic Trends

This chapter presents business views on economic growth, the business climate, revenue and cost
developments, and reported obstacles to business growth.

Across the WB6, 25% of businesses expect domestic economic growth to decline over the next 12 months,
51% expect no change, and 24% expect improvement. Businesses also report mixed views on the current
business climate. At regional level, 48% report being satisfied, 31% neither satisfied nor dissatisfied, and 21%
dissatisfied.

Over the previous 12 months, 30% of businesses report an increase in revenues, 52% report no change, and
17% report a decrease. Operating costs increased for 67% of businesses, while 31% report no change.

Respondents also assessed a range of obstacles to business growth on a scale from 1 to 10. High prices and the
informal economy and unfair competition record the highest average scores. Corruption in society, shortage of
labour, access to finance, inefficient public administration and institutions, political instability, crime in society,
and underdeveloped public infrastructure also record relatively high values.

ol Figure 15. Assessing Expectations in Domestic ECONOMIC Growth aver the Next 12 Months?
QO1. How do you expect the domestic economic growth to change over the next 12 months?

(All respondents, N=1216, share of total, %)

© significantly decline @ Slightly decline @ Remain the same @ Slightly improve @ Significantly improve

Albania

(5 9 40 39 7

Bosnia and Herzegovina

Kosovo*
Montenegro
a 1 65 19

North Macedonia
Serbia

5 2 45 19 )

Western Balkans Six
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Among businesses that provided a quantitative estimate, the average expected decline in growth is 10.02%,
while the average expected increase is 7.95%. North Macedonia records the largest average expected decline
and the highest average projected increase.
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a1l Figure16. Forecasting Economic Growth: Expectations for the Next Year
QO1a. What is your projected growth or decline for the next year in percentage terms?

(Respondents who expressed their expectations, N=254 for WB6, mean)

Decline @ Growth
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At the WB6 level, 48% of businesses report being satisfied with the current business climate in their jurisdiction,
31% are neither satisfied nor dissatisfied, and 21% are dissatisfied. Satisfaction is highest in Albania, followed

by Kosovo* and North Macedonia.

ol Figqure 17 Mesasuring Business Climate Satisfaction across jurisdictions
QOL. [S] How satisfied are you with the current business climate in your jurisdiction?

(All respondents, N=1216, share of total, %)

@ osatisfied @ Neither satisfied nor dissatisfied @ Unsatisfied @ DK/Refused

Albania
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Across the WB6, 30% of businesses report an increase in revenues, 52% report no change, and 17% report a
decrease. Albania, Bosnia and Herzegovina, and Montenegro record above-average shares reporting revenue
growth. Kosovo* records the highest share reporting no change.

ol Fiqure18. Measuring Business Revenues across Jurisdictions
QO03. [S] Did your business revenues increase, remain the same or decrease over the last 12 months?
(All respondents, N=1216, share of total, %)

@ Increased @ Remain the same as in the previous year @ Decreased @ DNK/DA

Albania

Bosnia and Herzegovina
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Among businesses that reported a change in revenues, the average estimated increase is 15%, while the
average estimated decrease is 25%. Serbia records the highest reported average increase and the largest

reported average decline.
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ol Figure19. Messuring Business Revenues across jurisdictions
QO03. [S] Can you estimate % change in your business revenues?

(Respondents who expressed their estimation, N=370/increased and 203/decreased for Western Balkans Six, mean)
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Operating costs increased over the previous 12 months for 67% of businesses, while 31% report no change and

1% report a decrease. Compared with 2024, the regional share reporting cost increases declined from 77% to

67%

sl Figure 20. Tracking Changes in Labour and Other Casts aver the Past 12 Months

QO04. [S] Did your costs (such as energy, labour cost, rent, etc.) increase, remain the same or decrease over the
last 12 months?

(All respondents, N=1216, share of total, %)
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Among businesses that provided a quantitative estimate, average costs are reported to have increased by 19%.
Bosnia and Herzegovina records the highest reported average increase, followed by Kosovo*.

all Figure 21. Measuring Business Casts across Jurisdictions
Q04. [S] Can you estimate % change in your business costs?

(Respondents who expressed their estimation, N=815/increased and 13/decreased for WB6, mean)
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Respondents assessed a range of obstacles to business growth on a scale from 1 to 10. High taxes and the
informal economy and unfair competition record the highest average scores.

all Figure 22. Analysing the Impact of Various Factors on Business Growth
QO05. [S] Can you tell me whether the following pose obstacle for the growth of your business?

WB6 (1/2) (All respondents, N=1216, scale from 1 to 10, mean)

10 —
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High taxes Underdeveloped Inefficient Political Business Access to
public public instability licensing and finance
infrastructure administration permits
(e.g. quality of and institutions
transport
network)

Corruption in society, shortage of labour, access to finance, inefficient public administration and institutions,
political instability, crime in society, and underdeveloped public infrastructure also record relatively high
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values. Lower values are recorded for weak demand in the domestic market, labour regulations, and business
licensing and permits.

il Figure 23. Analysing the Impact of Various Factors on Business Growth
QO5. [S] Can you tell me whether the following pose obstacle for the growth of your business?

WB6 (2/2) (All respondents, N=1216, scale from 1 to 10, mean)
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High taxes are the biggest obstacle to business growth in the WB6. (mean: 7.22).

1l Figure 24. The Impact of High Taxes on Business Growth

QO05. [S] Can you tell me how the high taxes affect the growth of your business?

High taxes (All respondents, N=1216, scale from 1 to 10, mean)
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Figure 25 shows the impact of underdeveloped public infrastructure (e.g. quality of transport network) on
business growth in the WB6. The highest impact of this factor is recorded in Montenegro, with a mean of 7.92,
and in Bosnia and Herzegovina, with a mean of 6.91.

all Figure 25. The Impact of Underdeveloped Public Infrastructure on Business Growth
QO05. [S] Can you tell me how the underdeveloped public infrastructure affects the growth of your business?

Underdeveloped public infrastructure (e.g. quality of transport network) - (All respondents, N=1216, scale from 1 to 10,

mean)
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Inefficient public administration and institutions record a regional average score of 6.26. Montenegro, Bosnia
and Herzegovina, and Albania record scores above the regional average.

sl Figure 26. The Impact of Inefficient Public Administration and Institutions on Business Growth

QO5. [S] Can you tell me how the inefficient public administration and institutions affect the growth of your
business?

Inefficient public administration and institutions (All respondents, N=1216, scale from 1 to 10, mean)
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Political instability records a regional average score of 6.16. Bosnia and Herzegovina records the highest score,
followed by Serbia and Montenegro.

ol Figure 27. The Impact of Political Instability on Business Growth

QO05. [S] Can you tell me how the political instability affects the growth of your business?

(All respondents, N=1216, scale from 1 to 10, mean)
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Business licensing and permits record a regional average score of 5.61. Montenegro records the highest score,
followed by Bosnia and Herzegovina and North Macedonia.

ol Figure 28. The Impact of Business Licensing and Permits on Business Grawth

QO05. [S] Can you tell me how the business licensing and permits affect the growth of your business?

Business licensing and permits (All respondents, N=1216, scale from 1 to 10, mean)
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Access to finance records a regional average score of 6.30. Montenegro records the highest score, followed by
Bosnia and Herzegovina and Albania.
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ol Figure 29. The Impact of Access ta Finance on Business Growth

QO05. [S] Can you tell me how the access to finance affects the growth of your business?

Access to finance (All respondents, N=1216, scale from 1 to 10, mean)
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Labour regulation records a regional average score of 5.64. Montenegro, Bosnia and Herzegovina, and North
Macedonia record the highest scores. Serbia and Kosovo* record the lowest.

all Figure 30. The Impact of Labour Regulation on Business Growth

QO05. [S] Can you tell me how the labour regulation affects the growth of your business?

Labour regulation (All respondents, N=1216, scale from 1 to 10, mean)
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Weak demand in the domestic market records a regional average score of 5.92. Montenegro records the
highest score, followed by Albania and North Macedonia.

ol Figure 31. TheImpact of Wesk Demand in Domestic Market on Business Growth

QO05. [S] Can you tell me how the weak demand in domestic market affects the growth of your business?

Weak demand in domestic market (All respondents, N=1216, scale from 1 to 10, mean)
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Shortage of labour in the market records a regional average score of 6.80. Montenegro, Bosnia and Herzegovina,
and North Macedonia record the highest scores. Kosovo* and Serbia record the lowest.

ol Figure 32. The Impact of Shortage of Labour Farce in the Market on Business Growth

QO05. [S] Can you tell me how the shortage of labour force in the market affects the growth of your business?

Shortage of labour force in the market (All respondents, N=1216, scale from 1 to 10, mean)
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The informal economy and unfair competition record a regional average score of 7.10. Montenegro, Bosnia and
Herzegovina, and Albania record the highest scores.

ol Figure 33. The Impact of Informal Economy and Unfair Competition on Business Growth

QO05. [S] Can you tell me how the informal economy and unfair competition affect the growth of your business?

Informal economy and unfair competition (All respondents, N=1216, scale from 1 to 10, mean)
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Corruption in society records a regional average score of 6.87. Bosnia and Herzegovina records the highest
score, followed by Albania and Montenegro.

1l Figure 34. The Impact of Corruption in the Society on Business Growth
QO5. [S] Can you tell me how the corruption in the society affects the growth of your business?

Corruption in the society - (All respondents, N=1216, scale from 1 to 10, mean)
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Crime in society records a regional average score of 6.16. Bosnia and Herzegovina records the highest score,
followed by North Macedonia.

ol Figure 35. The Impact of Crime in the Society on Business Growth

QO05. [S] Can you tell me how the crime in the society affects the growth of your business?

Crime in the society (All respondents, N=1216, scale from 1 to 10, mean)
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Perceptions of Reqional and EU Infeqration/
Cooperation

Businesses were asked to assess the importance of several factors to developing business relations with the
other WB6, namely removal of trade barriers, transportation costs, prices, favourable tax system, quality and
cost of labour force, business environment in general and similar cultural environment. This chapter presents
business views on conditions affecting trade relations within the WB6, factors influencing regional business
expansion, labour mobility, and perceived barriers across jurisdictions.

Businesses identify the removal of trade barriers, transportation costs, prices, a favourable tax system, quality
and cost of labour force, the general business environment, and a similar cultural environment as important for
trade within the region. Prices, taxation, labour force quality, and the general business environment record the
highest shares. Compared with 2024, the share of businesses identifying each factor as important increased.

all Figure 36. Fostering Business Relations in the WBB: Key Aspects of Importance
QO06. [S PER ROW] How important are the following factors for your company’s trade relations with other WB6?

(All respondents, N=1216, share of total, %)

@ important @ Somewhat important @ Not important
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Removal of trade barriers is considered important by 69% of businesses, somewhat important by 14%, and not
important by 17%. Bosnia and Herzegovina records the highest share considering it important, followed by

Albania and Kosovo*.
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all Figure 37. The Significance of Removing Trade Barriers for Business Relations in the UJBG

QO6. [S PER ROW] What is the importance of removal of trade barriers for developing business relations with the
other WB6?

(All respondents, N=1216, share of total, %)
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Transportation costs are considered important by 69% of businesses, somewhat important by 14%, and not
important by 17%. The highest shares are recorded in Bosnia and Herzegovina, Montenegro, Albania, and
North Macedonia.

1l Figure 38. The Impartance of Transportation Costs in Developing Business Relations with Other WB6

QO6. [S PER ROW] What is the importance of transportation costs for developing business relations with the
other WB6?

(All respondents, N=1216, share of total, %)
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Prices are considered important or somewhat important by 88% of businesses. The highest shares are recorded
in Bosnia and Herzegovina, Kosovo*, and Albania.

1l Figure 39. The Significance of Prices in Developing Business Relations with Other WB6
QO6. [S PER ROW] What is the importance of prices for developing business relations with the other WB6?

(All respondents, N=1216, share of total, %)
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A favourable tax system is considered important by 75% of businesses, somewhat important by 12%, and not
important by 13%. Bosnia and Herzegovina records the highest share considering it important. Serbia records
the highest share considering it not important.

a1l Figure 40. The Role of 3 Favourable Tax System in Developing Business Relations with Other UJBG

QO06. [S PER ROW] What is the importance of a favourable tax system for developing business relations with the
other WB6?

(All respondents, N=1216, share of total, %)
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Quality and cost of labour force are considered important by 73% of businesses, somewhat important by 12%,
and not important by 15%. Bosnia and Herzegovina, Montenegro, North Macedonia, and Kosovo* record the
highest shares.

1l Figure 41. The Impartance of Quality and Cost of Labour Farce in Develaping Business Relations with
Other WBG

QO06. [S PER ROW] What is the importance of quality and cost of labour force for developing business relations
with the other WB6?

(All respondents, N=1216, share of total, %)
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The general business environment is considered important or somewhat important by 88% of businesses.
Bosnia and Herzegovina, Montenegro, and Albania record the highest shares.

ol Figure 42. The Significance of the Business Environment in General in Develaping Business Relations with
Other WB6

QO06. [S PER ROW] What is the importance of the business environment in general for developing business
relations with the other WB6?

(All respondents, N=1216, share of total, %)
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A similar cultural environment is considered important by 56% of businesses, somewhat important by 25%,
and not important by 19%. Bosnia and Herzegovina records the highest combined share considering this
factor important or somewhat important.

sl Figure 43. The Role of 8 Similar Cultural Enviranment in Developing Business Relations with Other WB6

QO6. [S PER ROW] What is the importance of similar cultural environment for developing business relations with
the other WB6?

(All respondents, N=1216, share of total, %)
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Businesses identify harmonised standards, improved infrastructure connections, recognition of certifications,
recognition of qualifications, and removal of border/boundary controls as the main factors that would increase
interest in expanding activity to other WB6.

all Figure 44. Factors Influencing Expansion info Other LWBG

QO07. [M] Which future improvements do you think would generate/increase your company’s interest to expand
activity to other WB6?

(All respondents, N=1216, share of total, %)
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Across the WB6, 6% of businesses report having hired employees from another WB6. Montenegro records the
highest share, followed by Serbia and Albania.

1l Fiqure 45. Assessment of Labaur Force from other WB6?
Q12. Have you hired employees for your company from any WB6?

(All respondents, N=1216, share of total, %)
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The largest share of businesses report that barriers across the WB6 are approximately the same. Kosovo* and
Albania are more frequently assessed as having lower barriers. Bosnia and Herzegovina records the highest
share assessed as having higher barriers.

11l Figure 46. Assessment of the General Level of Business Barriers in Each of the Fallowing UBG?

Q13. Compared to your home market, how would you assess the general level of business barriers in each of the
following WB6?

(All respondents, N=1216, share of total, %) * each jurisdiction is assessed by other
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Perceptions of the Green Hgends

This chapter presents business views on circular economy awareness, access to sustainable finance, barriers
to circular economy adoption, environmental action, expected effects of the green transition, government
incentives, and factors influencing business decisions.

Across the WB6, 35% of businesses report being familiar with the circular economy and its principles, while
64% report that they are not familiar. Montenegro records the highest share, followed by Albania.

all Figure 47. Awareness of Circular Economy and Its Principles
Q18. [S] Are you familiar with the concept of Circular Economy and its principles?

(All respondents, N=1216, share of total, %)
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Comparing the 2025 data on circular economy awareness in the Western Balkans with 2024 reveals mixed trends
across the region. While the overall average awareness remains relatively stable (35% in 2025 vs. 36%
in 2024), significant shifts have occurred within individual jurisdictions. Montenegro has experienced a
substantial rise in awareness, jumping from 26% in 2024 to 52% in 2025, now leading the region. Albania also
shows an increase from 43% to 47%. Kosovo* continues to exhibit the lowest awareness, with a slight decrease
from 20% to 16%.

Among businesses familiar with the circular economy, 21% report having accessed sustainable finance
products during the previous year, while 78% report that they have not. Bosnia and Herzegovina records the
highest share, followed by Kosovo* and Albania. Montenegro and Serbia record the lowest.
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1l Figure 48. Access to Sustainable Finance

Q19. [S] Has your business accessed sustainable finance products during the past year (e.g. green loans, green
bonds)?

(Those aware of the Circular Economy, N=422, share of total, %)
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Businesses most frequently cite lack of government subsidies, lack of skills and experience, deficiencies in the
legal and regulatory framework, increased costs, and lack of consumer demand as barriers to shifting towards
a circular economy. The relative weight of these barriers differs across WB6.

1l Fiqure 49. Barriers to Shifting towards Circular (Uaste Free) Economy

Q20. [M=2] Can you tell us whether the main barriers to shifting towards a circular (waste free) economy in your
line of business are the following?

(Those aware of the Circular Economy, N=422, multiple answers, share of total, %)
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Across the WB6, 46% of businesses report having taken steps over the previous 12 months to reduce
their environmental impact, while 52% report taking no action. Serbia records the highest share reporting
action, followed by Montenegro.

all Figure 50. Steps Taken by the Businesses to Reduce Enviranmental Impact (Last 12 Months)
Q21. [S] Has your business taken steps over the last 12 months to reduce its environmental impact?

(All respondents, N=1216, share of total, %)
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Among businesses that report taking action, saving materials and minimising waste records the highest
shares. Supply of greener materials also records notable shares in several jurisdictions. Renewable energy, sale
of residues and waste, and design of products for durability or repair record lower shares.
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1l Figure 51. Steps Taken by the Businesses to Reduce Environmental Impact (Last 12 Months)
Q21. [M=2] What steps has your business taken over the last 12 months to reduce its environmental impact?

(Only respondents that have taken steps, N=557, multiple answers, share of total, %)

@ VYes: Predominantly using renewable energy

@ es: Saving materials and minimising waste

@ es: Supply of greener materials

@ Ves: Selling residues and waste to another company

@ Ves: Recycling by using materials or waste from within the company

‘ Yes: Designing products that are easier to maintain, use or repair
100% —
80% —
60% —

40% —

20% —

0% —
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Herzegovina Macedonia Balkans Six

Across the WB6, 43% of businesses report expecting a positive impact of the green transition on their
operations, 45% report a neutral impact, and 3% report a negative impact. Mean values are similar across WB6.
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a1l Figure 52. Perceptions on Green Transitions Impact on Businesses
Q22. [S] Do you believe that the green transition will have an impact on your business?

(All respondents, N=1216, scale from 1 to 5, share of total, %, mean)

@ Verynegative @ Negative @ Neither positive nor negative @ Positive Very positive @ DNK/DA

a0 n a = o
80% —
3.8 37 3.8
60% —
40% —
20% —
0%
Albania Bosnia and Kosovo* Montenegro North Serbia Western
Herzegovina Macedonia Balkans Six

Businesses most frequently cite education and awareness programmes and financial incentives as government
measures that would make green investment more accessible. Improved legislation also records a relatively
high share.
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1l Figure 53. Gavernment Incentives for Greening the Business Sector

Q23. [M] Which types of government incentives would make green investments more accessible for your
business?

(All respondents, N=1216, multiple answers, share of total, %)

@ Improving legislation regulating green economy and environmental standards
@ riscal incentives for green economy

@ ntroduction of full price of waste management costs

. Green public procurement (GPP)

@ ctducation and awareness raising programmes to motivate sustainable consumption
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60 67
57 0 50 69
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57 38 56
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Rising energy and material costs record the highest shares among factors expected to influence business
decisions over the next 12 months. The desire to become more environmentally responsible also records high
shares. Other factors are cited less frequently.
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1l Figure 54. Factors Influencing Business Decisions in the Next 12 Months

Q24. [S PER ROW] Do you expect that the following factors will influence your business decisions in the next 12
months?

(All respondents, N=1216, multiple answers, share of total, %)

. Carbon taxation, CBAM (Carbon Border Adjustment Mechanisms)

. ETS (Emissions Trading System)

. Rising costs of energy and materials

. Opportunities to reduce costs by applying green business solutions

. Availability of green finances and incentives under favourable conditions (such as energy efficiency loans)
@ Access to EU increasingly green markets and opportunities to integrate in EU value chains

Becoming more environmentally responsible business
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0% —
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Perceptions of Corruption

This chapter presents business views on corruption, anti-corruption effectiveness, and the prevalence of
unofficial payments in interactions with public institutions.

Businesses report differing perceptions of corruption across the WB6. Montenegro records the highest mean
value.

1l Figure 55. Perception of Corruption |

Q25. [S] Would you say that you totally agree, tend to agree, neither agree nor disagree, tend to disagree or
totally disagree with the following statements: A) It is a common practice for companies in my line of business to
have to pay some irregular additional payments/gifts to get things done.

(All respondents, N=1216, scale from 1 to 5, share of total, %, mean)

@ Totally disagree @ Tend to disagree @ Neither agree nor disagree @ Tend to agree Totally agree
@ DNK/DA

O m 0 - 0 O C IR
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Businesses also report differing views on the perceived effectiveness of anti-corruption efforts. North
Macedonia records the highest mean value.
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11l Figure 56. Perception of Corruption 2

Q26. [S] To what extent do you agree or disagree with the following statement: Fight against corruption is
effective in my jurisdiction.

(All respondents, N=1216, scale from 1 to 5, share of total, %, mean)

@ Totally disagree @ Tend to disagree @ Neither agree nor disagree @ Tend to agree Totally agree
@ DNK/DA
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Unofficial payments are reported most frequently in relation to government inspections. Public bidding
and tax and customs administration also record notable shares. A substantial share of respondents
report that they are unable to assess the prevalence of such practices.
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il Fiqure 57. Common Unafficial Business Payments: Annusl Occurrences

Q27. [S] Thinking of unofficial payments/gifts, would your business engage in any of these practices dealing with
the following?

(All respondents in WB6, N=1216, share of total, %)

® No @ ves
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0% —
To get To win public  To deal with  To deal with  To deal with  To influence Other types of DK/DA

connected or bidding government tax and courts the content of  payments
keep utility inspections customs new
services, such (health, safety, administration legislation,
as energy or labour, fire, rules, decrees,
water supply, environmental, etc.
etc. etc.

inspections)

Governmentinspections record the highest share of reported unofficial payments, followed by tax and customs
administration and public bidding. Shares differ across WB6.

sl Fiqure 58. Common Unafficial Business Payments: Annual Occurrences

Q27. [M] Thinking of unofficial payments/gifts, which of the following payments you believe a business like yours
would usually make at least once a year?

(All respondents, N=1216, multiple answer, share of total, %)

@ Albania @ Bosnia and Herzegovina @ Kosovo* @ Montenegro @ North Macedonia @ Serbia

Western Balkans Six
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[rade and Investment

Across the WB6, 9% of businesses report investment abroad during the previous 12 months. The highest shares
are recorded in Albania and Kosovo*; the lowest in Montenegro.

a1l Fiqure 59. Company Investment Trends
Q8. [S] Did your company invest abroad?

(All respondents, N=1216, multiple answers, share of total, %)

® No @ Yes @ NA/DNK
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Among businesses that invested abroad, access to new markets is the most frequently reported motivation.
Better integration of the company’s value chain and access to skilled labour also record high shares. Lower
production costs, access to technological innovation, favourable tax rates, and the legal environment record
lower shares.
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all Figure 60. Motivations for Foreign Investment: Key Factors Driving Company Decisions
Q9. [M MAX=3] What are the main reasons that describe your company’s motivation to invest abroad?

(Those that have invested abroad, N=112, multiple answers, share of total, %)

@ Albania @ Bosnia and Herzegovina @ Kosovo* @ Montenegro @ North Macedonia @ Serbia
Western Balkans Six
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cost materials

Among businesses that invested abroad, reported past investment is more common than planned investment.
The European Union records a notable share as a past investment destination, while planned investment in

the EU is markedly lower. Albania records a higher share of past than planned investment; the same pattern is
visible in Serbia and Montenegro.
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all Figure 61. Company Investment Trends: Past 12 Manths and Future Plans

Q10. and Q11. [M MAX=3] Where has your company invested in the past 12 months or plans to do so in the next 12
months?

(Those that have invested abroad, N=112, multiple answers, share of total, %)

@ Pastinvestment @ Planned investment

Albania

Bosnia and Herzegovina
Kosovo*

North Macedonia
Montenegro

Serbia

EU

Other

Nowhere
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Across the WB6, 65% of businesses report that EU membership would be beneficial for their business, 26%
report a neutral view, and 7% expect negative effects. Kosovo* records the highest positive share, followed by
Albania. Montenegro records the lowest positive share and the highest negative share.

57



Balkan Barometer 2025

ol Figure 62. Business Perspectives on Potential EU Membership for your jurisdiction

Q14. [S] Do you believe that the membership of your jurisdiction in the EU would be good, neither good nor bad,
or bad for your business?

(All respondents, N=1216, share of total, %)

© Good @ Neither good nor bad @ Bad @ DNK/DA
Albania A8}

Bosnia and Herzegovina (@}

Kosovo*

Montenegro

North Macedonia

Serbia

Western Balkans Six
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Businesses report a generally positive assessment of the competitiveness of their goods and services within
the WB6 market. The regional mean score is 4.2. Kosovo* records the highest mean value, followed by Bosnia

and Herzegovina.
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1l Figure 63. Perceived Competitiveness of Domestic Goods and Services Within the Western Balkans Market

Q 15.1. [S PER ROW] Would you say that you totally agree, tend to agree, neither agree nor disagree, tend to
disagree or totally disagree with the following statements ... My company’s goods and services can compete well
with goods and services from other WB6.

(All respondents, N=1216, scale from 1 to 5, share of total, %, mean)

@ Totally disagree @ Tend to disagree @ Neither agree nor disagree @ Tend to agree Totally agree
@ DNK/DA
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Businesses report a less positive assessment of the competitiveness of their goods and services within the EU
market than within the regional market. Kosovo* records the highest mean value. Bosnia and Herzegovina also
records a relatively positive assessment, while Albania and North Macedonia are closer to the midpoint.

1l Fiqure 64. Perceived Competitiveness of Domestic Goods and Services Within the EU Market

Q15.2. [S PER ROW] Would you say that you totally agree, tend to agree, neither agree nor disagree, tend to
disagree or totally disagree with the following statements ... My company’s goods and services can compete well
with goods and services from European Union Member States.

(All respondents, N=1216, scale from 1 to 5, share of total, %, mean)

@ Totally disagree @ Tend to disagree @ Neither agree nor disagree @ Tend to agree Totally agree
@ DNK/DA
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Across the WB6, 46% of businesses report that the roaming-free regime eased communication with regional
partners, 39% report reduced business operating costs, and 36% report no impact on their business. A further
23% report that they are not aware of the regime.

a1l Figure 65. Impact of Roaming Free Regime on Business Operations in the UJBG
Q16. [M] How did the roaming free regime impact your business operations within the WB6?

(All respondents, N=1216, share of total, %)

©® Yes @ No @ DNK/DA

Reduced costs of business operations
Eased communication with partners in the region
Had no impact at all

| am not aware of any roaming free regime

0 10 20 30 40 50 60 70 80

Across the WB6, 39% of businesses report reduced business operating costs as a result of the roaming-free
regime, while 55% report no reduction. Bosnia and Herzegovina records the highest share reporting reduced
costs; Kosovo* records the lowest.

a1l Figure 66. Impact of Roaming Free Regime on Business Operations in the UJBG

16. [M] How did the roaming free regime impact your business operations within the Western Balkans - Reduced
costs of business operations?

(All respondents, N=1216, share of total, %)
© Yes @ No @ DNK/DA
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Herzegovina Macedonia Balkans Six
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Across the WB6, 46% of businesses report that the roaming-free regime eased communication with partners in
the region, while 48% report no effect. Montenegro and Bosnia and Herzegovina record the highest positive
shares; Kosovo* records the lowest.

a1l Figure 67. Impact of Roaming Free Regime on Business Operations in the UJBG

16. [M] How did the roaming free regime impact your business operations within the WB6- Eased communication
with partners in the region?

(All respondents, N=1216, share of total, %)

© Yes @ No @ DNK/DA
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Across the WB6, 57% of businesses report that the roaming-free regime had some impact on their operations,
while 36% report no impact. Bosnia and Herzegovina records the highest share reporting an effect, followed
by Montenegro and Serbia.

a1l Figure 68. Impact of Roaming Free Regime on Business Operations in the UJBG
Q16. [M] How did the roaming free regime impact your business operations within the WB6 - Had no impact at all?

(All respondents, N=1216, share of total, %)

© Yes @ No @ DNK/DA
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Across the WB6, 70% of businesses report awareness of the roaming-free regime, while 23% report that they
are not aware of it. North Macedonia records full awareness, followed by Kosovo* and Serbia. Awareness is
lower in Bosnia and Herzegovina and Montenegro.

ol Figure 69. Impact of Roaming Free Regime on Business Operations in the WB6

Q16. [M] How did the roaming free regime impact your business operations within the WB6- | am not aware of
any roaming free regime?

(All respondents, N=1216, share of total, %)

©® ves @ No @ DNK/DA
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Across the WB6, 35% of businesses report having benefited from data roaming charge reductions with the EU,
while 51% report no benefit and 14% report that they are not informed. Bosnia and Herzegovina records the
highest reported benefit, followed by Montenegro and North Macedonia. Kosovo* records the lowest.

1l Figure 70. Impact of Roaming Free Regime between WBG and the EU on Business Operations

Q17. [S] Has your organisation benefited from the data roaming charges reduction with the EU?

(All respondents, N=1216, share of total, %)

© ves @ No @ 1am notinformed that the data roaming charges with the EU
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Across the WB6, 66% of businesses report that travelling within the region with a valid ID card only would
benefit their business, while 30% report that it would not. Serbia records the highest support, followed by
Albania and Bosnia and Herzegovina. Compared with 2024, the regional share reporting benefit increased.

ol Figure 71. Benefit of Traveling with Valid ID Only acrass UJBG far Business

Q18. [S] will it benefit your business to travel across the WB6 region with a valid ID card only?

(All respondents, N=1216, share of total, %)

© Yes @ No @ DNK/DA
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Innovation and Technologu

Across WB6, one-fifth of surveyed businesses sell their goods or services online (Figure 72), seven percentage
points lower compared to the data from 2024. Businesses in Serbia (27%) and Albania (26%) sell online the
most, and both jurisdictions show strong growth compared to 2024. North Macedonia is also above the
regional average, with 23% of businesses selling goods or services online.

ol Fiqure 72. Online Sales Percentage of Total Revenue
Q28. [S] Does your company sell its goods or services online?

(All respondents, N=1216, share of total, %)
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Among businesses that sell online, the average share of revenue generated online is lower than in 2024
(regional average about 11.5%) At WB6 level, 29% of businesses derive 1-10% of total revenue from online
sales, 26% derive 11-20%, and 33% derive 21-50%. Bosnia and Herzegovina records the highest average share
of revenue generated online.

all Figure 73. Does Your Company Sell Online?

Q29. [Q] What percentage of your total revenue comes from online sales?

(All respondents, N=1216, share of total, %)
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The use and availability of company resources differ across the WB6. The figure below presents the distribution
across the resource categories covered in the survey.

a1l Figure 74. Company Resources: Usage and Availability

Q30. [M] Which of the following does your company use/have?
(All respondents, N=1216, share of total, %)

@ company web page @ Company email system

@ Company computer network system @ Financial/accounting software/system

@ Client management software/system @ Sales management software/system
Other ERP software (procurement, HR, etc.) . Cloud storage system
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100% —

80% —
60% —
40% —

20% —

0% —

Albania Bosnia and Kosovo* Montenegro North Serbia Western
Herzegovina Macedonia Balkans Six

66



BUSINESS OPINION

Among e-government services, tax filing and payments record the highest usage at 68%, followed by financial
filings (52%), permit and licence applications (43%), and business registration (31%). Environmental filings,
procurement services, and electronic signature record lower shares. Bosnia and Herzegovina and North
Macedonia record the highest use of e-government services for tax filing and payments.

1l Figure 75. E-Government Service Usage in Your Company
Q31. Does your company use any of the following e-government services?

(All respondents, N=1216, share of total, %)

. Business registration . Applying for permits/licenses . Tax filing and payments . Financial statement filings
@ Procurement services @ Environmental filings Electronic signature @ All of the above
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Across the sixinnovation-environment dimensions covered, mean scores range from 2.88 t0 2.96. Dissatisfaction
exceeds satisfaction across several dimensions, including support for innovative ideas and the general
environment for generating and implementing new ideas.

1l Fiqure 76. Levels of Satisfaction: Assessing Various Aspects

Q32. [S PER ROW] Would you say that you are completely satisfied, rather satisfied, neither satisfied nor
dissatisfied, rather dissatisfied or completely dissatisfied with the following...?
(All respondents, N=1216, scale from 1 to 5, share of total, %, mean)

@ Completely dissatisfied @ Rather dissatisfied @ Neither satisfied nor unsatisfied @ Rather satisfied
Completely satisfied @ DK/DA
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Government policies that promote innovative activities receive mixed assessments across the WB6. Bosnia
and Herzegovina records the highest satisfaction share, followed by Montenegro. Compared with 2024, both
satisfaction and dissatisfaction increased, while the share of neutral responses declined.

ol Fiqure 77. Level of Satisfaction with Gavernment Palicies that Promate Innavative Activities

Q32. [S PER ROW] Would you say that you are completely satisfied, rather satisfied, neither satisfied nor
dissatisfied, rather dissatisfied or completely dissatisfied with the following...?

Government policies that promote innovative activities (All respondents, N=1216, scale from 1 to 5, share of total, %,
mean)

@ Completely dissatisfied @ Rather dissatisfied @ Neither satisfied nor unsatisfied @ Rather satisfied
Completely satisfied @ DK/DA
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Satisfaction with innovation infrastructure is highest in Albania and North Macedonia, followed by Kosovo*
and Serbia. Montenegro and Bosnia and Herzegovina record the highest dissatisfaction shares.

ol Fiqure 78. Level of Satisfaction with the Innavation Infrastructure

Q32. [S PER ROW] Would you say that you are completely satisfied, rather satisfied, neither satisfied nor
dissatisfied, rather dissatisfied or completely dissatisfied with the following...?

Innovation infrastructure (innovation centres/incubators/accelerators/hubs) (All respondents, N=1216, scale from 1to 5,
share f total, %, mean)

@ Completely dissatisfied @ Rather dissatisfied @ Neither satisfied nor unsatisfied @ Rather satisfied
Completely satisfied @ DK/DA
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Satisfaction with university-business collaboration for solving practical problems is highest in Kosovo* and
North Macedonia. Serbia and Albania also record above-average satisfaction shares. Montenegro and Bosnia
and Herzegovina record the highest dissatisfaction shares.
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il Figure 79. Level of Satisfaction with the University-Business Collaboration far Salving Practical Problems

Q32. [S PER ROW] Would you say that you are completely satisfied, rather satisfied, neither satisfied nor
dissatisfied, rather dissatisfied or completely dissatisfied with the following...?

University-business collaboration for solving practical problems (All respondents, N=1216, scale from 1 to 5, share of
total, %, mean)
@ Completely dissatisfied @ Rather dissatisfied @ Neither satisfied nor unsatisfied @ Rather satisfied
Completely satisfied @ DK/DA
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Support for innovative ideas from public sources records the highest satisfaction in North Macedonia, followed
by Kosovo*, Serbia, and Albania. Montenegro records the highest dissatisfaction share.
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all Figure 80. Level of Satisfaction with the Support for Innovative Ideas from Public Saurces (Local or
Jurisdiction Level)

Q32. [S PER ROW] Would you say that you are completely satisfied, rather satisfied, neither satisfied nor
dissatisfied, rather dissatisfied or completely dissatisfied with the following...?

Support for innovative ideas from public sources (local or jurisdiction level) (All respondents, N=1216, scale from 1 to 5,
share of total, %, mean)
. Completely dissatisfied . Rather dissatisfied @ Neither satisfied nor unsatisfied . Rather satisfied
Completely satisfied @ DK/DA
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Support for innovative ideas from private sources records mixed assessments across the WB6. Satisfaction
is highest in North Macedonia, followed by Kosovo* and Albania. Dissatisfaction is highest in Bosnia and
Herzegovina and Montenegro.
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all Figure 81. Level of Satisfaction with the Support for Innovative Ideas from Private Sources

Q32. [S PER ROW] Would you say that you are completely satisfied, rather satisfied, neither satisfied nor
dissatisfied, rather dissatisfied or completely dissatisfied with the following...?

Support for innovative ideas from private sources - (All respondents, N=1216, scale from 1 to 5, share of total, %, mean)

@ Completely dissatisfied @ Rather dissatisfied @ Neither satisfied nor unsatisfied @ Rather satisfied
Completely satisfied @ DK/DA
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At regional level, dissatisfaction with the general environment for generating and implementing new ideas
exceeds satisfaction, at 34% compared with 28%. Dissatisfaction is highest in Bosnia and Herzegovina and
Montenegro. Satisfaction is highest in North Macedonia and Kosovo*.

ol Fiqure 82. Level of Satisfaction with the General Enviranment Enabling Generating and Implementing New
ldeas

Q32. [S PER ROW] Would you say that you are completely satisfied, rather satisfied, neither satisfied nor
dissatisfied, rather dissatisfied or completely dissatisfied with the following...?

General environment enabling generating and implementing new ideas - (All respondents, N=1216, scale from 1 to 5,
share of total, %, mean)

@ Completely dissatisfied @ Rather dissatisfied @ Neither satisfied nor unsatisfied @ Rather satisfied
Completely satisfied @ DK/DA
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Most businesses report that they have not received financial support for innovation activities during the
previous three years. The share of businesses without support ranges from 93% in the case of central and local
authorities, to 95% for the EU and its member states, and between 98% and 99% for interDomestic actors.
The notable sources of financial support for businesses in terms of innovation activities (tax facilities, grants,
subsidised loans, loan guarantees, etc.) are central and local authorities (6%), as well as the EU and its member
states (4%).

11l Figure 83. Financial Support for Innovation: Last 3 Years

Q33. [S PER ROW] Did your business receive financial support (tax facilities, grants, subsidised loans, loan
guarantees, etc.) for innovation activities from the following sources in the past three years?

(All respondents, N=1216, share of total, %)

© Yes @ No @ DK/DA

Local authorities

Central authorities

European Union and its member states

=
n

Tirkiye

[y
X

Switzerland

China

Gulf Countries or Saudi Arabia

o -

20 40 60 80 100

o



BUSINESS OPINION

Financial support for innovation from local authorities is reported by 6% of businesses at regional level. Bosnia
and Herzegovina and Kosovo* record the highest shares, followed by North Macedonia.

a1l Figure 84. Recent Financial Support for Innovation Activities by Local Autharities

Q33. [S PER ROW] Did your business receive financial support (tax facilities, grants, subsidised loans, loan
guarantees, etc.) for innovation activities from the following sources in the past three years?

Local authorities - (All respondents, N=1216, share of total, %)

© Yes @ No @ DK/DA
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Financial support for innovation from central authorities is reported by a small share of businesses. Figure 85
presents the distribution across WB6.

ol Figure 85. Recent Financial Support for Innovation Activities by Central Authorifies
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Across the WB6, 4% of businesses report financial support for innovation from the European Union and its
member states during the previous three years. Bosnia and Herzegovina and North Macedonia record shares

above the regional average.

ol Figure 86. RECENT FINANCIAL SUPPORT FOR INNOVATION ACTIVITIES BY THE EURGPEAN UNION AND
ITS MEMBER STATES

Q33. [S PER ROW] Did your business receive financial support (tax facilities, grants, subsidised loans, loan
guarantees, etc.) for innovation activities from the following sources in the past three years?

European Union and its member states - (All respondents, N=1216, share of total, %)
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Among future business actions, introducing a new product or service and investing in new or improved
technology record the highest shares. Expanding activity into foreign markets records the lowest.

o1l Figure 87. Future Business Actions
Q34. [S PER ROW] How likely is your business to do the following actions in the next 12 months?

(All respondents, N=1216, share of total, %)

@ Vvery unlikely @ Unlikely @ Neither @ Likely @ Very likely @ DK/DA

Introduce a new product/service
16 20 14 34 15

Invest in a new/improved technology
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Introducing a new product or service records the highest share among the future actions covered. Kosovo*
records the highest share, followed by Albania and Montenegro.

1l Figure 88. Future Business Actions: Intraducing 8 New Product/Service
Q34. [S PER ROW] How likely is your business to do the following actions in the next 12 months?

(All respondents, N=1216, share of total, %)
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Investmentin new orimproved technology records a relatively high share at regional level. Kosovo* and Albania
record shares above the regional average. North Macedonia and Serbia record lower reported likelihood.

ol Fiqure 89. Future Business Actions: Investment in 8 New/Improved Technology
Q34. [S PER ROW] How likely is your business to do the following actions in the next 12 months?

(All respondents, N=1216, share of total, %)
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Expanding activity into foreign markets records the lowest reported likelihood. Businesses in Kosovo* (44%),
Albania (35%), and Serbia (29%) reported above-average likelihood of expanding into foreign markets. In
Montenegro, however, as many as 80% of businesses indicated that they are unlikely or very unlikely to pursue
this action in the future.

all Figure 90. Future Business Actions: Extending Activity in (New) Foreign Markets
Q34. [S PER ROW] How likely is your business to do the following actions in the next 12 months?

(All respondents, N=1216, share of total, %)
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Across the WB6, 34% of businesses report that they are likely or very likely to seek access to new inputs and
resources over the next 12 months, while 39% report that they are unlikely or very unlikely to do so. Kosovo*
records the highest reported likelihood, followed by North Macedonia and Albania. Serbia records the highest
reported unlikelihood.

1l Figure 91. Future Business Actions: Accessing New Inputs and Resources
Q34. [S PER ROW] How likely is your business to do the following actions in the next 12 months?

(All respondents, N=1216, share of total, %)
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Figure 92 shows the likelihood of businesses investing their own funds in research and development to innovate
and enhance products or services over the next three years. On average, about one-third of businesses (34%)
reported that it is likely their company will invest its own funds in research and development to develop new
or significantly improved products or services within the next three years.

Within WB6, Kosovo* stands out with 72% of businesses confirming their intention to invest, followed by Serbia
(37%).

ol Figure 92. Future RAD Investment Likelihood

Q35. [S] How likely is it that your business will invest its own funds in research and development in order to come
up with new or significantly improved products/services in the next three years?

(All respondents, N=1216, share of total, %)
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Sources of Information about RCC by Jurisdiction

At regional level, social media is the main reported source of information about the RCC, followed by
traditional media and word of mouth. In Albania and Kosovo*, social media records the highest shares. In
North Macedonia, domestic media and social media are the main sources. In Montenegro and Bosnia and
Herzegovina, a large share of businesses report that they had not heard of the RCC. In Serbia, the RCC webpage
records the highest share.

1l Figure 93. Sources of Information about RCC by Jurisdiction
Q36. [M] How did you hear about the Regional Cooperation Council (RCC)?

(All respondents, N=1216, share of total, %)

@ RcCcwebpage @ Social media @ National media @ Word of mouth (from my friends, colleagues and similar)
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[Tlethodoloqguy fote

This section of the report outlines the methodology employed for the Balkan Barometer 2025 survey, a
comprehensive study of business opinion across the WB6: Albania, Bosnia and Herzegovina, Kosovo*,
Montenegro, North Macedonia, and Serbia as implemented by CeSID Ltd and IDRA Research & Consulting.

CeSID Ltd and IDRA Research & Consulting with support from Regional Cooperation

Survey performed by Council (RCC) team of experts.

Fieldwork From 21 May until 30*" June 2025

Random, representative sample of 1,216 micro, small, medium and large enterprises in

Sample type and size the region of WB6

Sample type and size per Random, representative sample of 200 micro, small, medium and large enterprises in
jurisdiction each of the WB6
Sample frame Official business registries of each WB6- micro, small, medium and large enterprises

Indicators used for the sample design included:

» Number of registered business entities per official statistical region in each
of the jurisdictions

Selection of the enterprises ) ] ) )

P Size of enterprise (micro, small, medium, large)

P Sector of operation (based on predominant activity): manufacturing and
processing industry, including the construction industry, services and trade

Potential respondents were limited to one of the following groups:
Selection of respondents » Owner, Head of the Company, Director, or General Manager
inside the enterprise » High-Level Manager

» Head of Finance/Chief Financial Officer

Survey method Face-to-face fieldwork, Computer Assisted Personal Interviewing (CAPI) technique

Quantitative survey instrument consisted of 36 study questions and 15 screening and
demography questions.

The questionnaire was originally written in English and subsequently translated into
related local languages.

In Kosovo*, both Albanian and Serbian language versions of the questionnaire
. were used, and in North Macedonia, the questionnaire was translated and used in
Survey instrument Macedonian and Albanian languages.

RCC reviewed and approved all the translations of the questionnaires.

Since CAPI methodology was used in this research, all questionnaires were scripted to a
digital form and installed on interviewers' tablets.

The programmed questionnaires were reviewed by a responsible person in each
jurisdiction.

Length of the interview App. 30 minutes
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The annual BB survey was conducted on a sample of 1,216 enterprises from the Western Balkans region. In each
of the WB6, CeSID and IDRA selected 200 enterprises that reflect their respective markets in a representative

manner.
When selecting the enterprises, emphasis was placed on the following criteria:
» the region in which the company operates;
» the number of enterprises from each region of the individual jurisdictions;

» the dominant activity of the company; and the size of the company according to the number of
employees.

The survey was conducted through direct communication with businesses that met the set criteria, using the
CAPI research technique.

The research instrument was harmonised with the RCC research team and finalised based on a pilot survey
involving 10 businesses from each of the six jurisdictions. Average length of the interview was app. 30 minutes.
Questionnaire was prepared in English, but also translated and adapted to the respective languages in all WB6.

The survey was conducted by experienced interviewers in all WB6. All interviewers were trained for the specific
project and were given written and verbal instructions containing general description of the questionnaire, the
method of selecting the companies and of the respondent selection method. In addition to the instructions,
all interviewers were trained to understand research goals, interviewing method and eligible respondent
selection (@ member of a company’s management board/team). In addition, project coordinators reviewed the
entire digital questionnaire jointly with the interviewers and emphasised some important elements.

A pre-test of up to 30 interviews (5 per jurisdiction) with businesses was conducted, which is not included in
the final sample. Respondents come from different business sectors and types.

According to the established rules, within each selected company, the respondent could only be a person
belonging to one of the following categories:

» Owner, Head of the Company, Director, or General Manager;
» High-Level Manager;
» Head of Finance/Chief Financial Officer.

Regarding the demographic structure of respondents, on average 60% of those interviewed have completed
higher education (bachelor’s, master’s, or doctoral degree). The highest share of highly educated respondents
is in Albania (71%), followed closely by Serbia with 68%.

Interestingly, in Kosovo*, we find as much as 3% of respondents running a business with only a primary school
education, a phenomenon also observed among 1% of respondents in Serbia.

The questionnaire was predominantly answered by men (61%), with the only two jurisdictions where the
number of female respondents exceeded male respondents being Serbia and North Macedonia.

The average respondent included in this survey is 46 years old and has 15 years of work experience. In these
two jurisdictions, the questionnaire was answered by 53% women and 47% men. The oldest respondents, as
well as those with the most work experience, come from Serbia (average age 50, average work experience 19
years).
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Table 4 Sample description — demography of the respondents in the survey

EDUCATION
JURISDICTION MASTER’S DEGREE or
PRIMARY SCHOOL HIGH SCHOOL COLLEGE or UNIVERSITY DOCTORATE
Albania 0 29 40 31
Bosnia and Herzegovina 0 47 47 6
Kosovo* 3 37 47 13
Montenegro 0 36 59 5
North Macedonia 0 51 43 6
Serbia 1 31 51 17
Western Balkans Six 1 39 47 13
JURISDICTION GENDER
FEMALE MALE
Albania 41 60
Bosnia and Herzegovina 26 75
Kosovo* 23 78
Montenegro 41 59
North Macedonia 53 47
Serbia 53 47
Western Balkans Six 39 61
JURISDICTION AGE average
Albania 43
Bosnia and Herzegovina 46
Kosovo* 46
Montenegro 44
North Macedonia 48
Serbia 50
Western Balkans Six 46
JURISDICTION AVERAGE YEARS SPENT IN THE BUSINESS average
Albania 12
Bosnia and Herzegovina 15
Kosovo* 16
Montenegro 13
North Macedonia 18
Serbia 19
Western Balkans Six 15
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Descripfive Inferpretations of Sample
Structures

The distribution of survey respondents by their business role across WB6 shows that Owners/Co-owners/
Partners dominate in every jurisdiction, with especially high representation in Bosnia and Herzegovina (89%),
North Macedonia (83%), and Kosovo* (71%). The regional average (WB6) is 61% - Figure 94.

Chief Executives/General Managers/Administrators make up a smaller proportion overall, most visible in Serbia
(29%) and Kosovo* (20%), while being least represented in Bosnia and Herzegovina (7%).

Managers/Directors/Heads of Department are notably present in Montenegro (49%) and Albania (33%), but
negligible in Bosnia and Herzegovina (6%) and North Macedonia (6%).

Lower-level managers/employees are a minority everywhere, peaking in Montenegro (23%) and present to
some degree in Serbia (19%), while nearly absent in North Macedonia (1%) and Bosnia and Herzegovina (0%).

ol Figure 94. Sample Structure by Respondent's Pasifion

@ owner/Co-owner/Partner @ Chief Executive/Executive Director/General Manager/Administrator
. Manager/Director/Head of Department/Branch/Unit/Division @ Lower-level manager/employee
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Most respondents in the survey are business owners, underscoring a strong entrepreneurial base. However, the
structure varies by jurisdiction— for example, Bosnia and Herzegovina has a near-total dominance of owners,
while Montenegro shows the most balanced spread across different managerial levels.

The sample is dominated by companies organised as limited liability companies. In all WB6, this legal form
accounts for more than 90% of surveyed businesses.
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The highest share is observed in Serbia (98%), followed by Kosovo* and Bosnia and Herzegovina (97% each).
North Macedonia, on the other hand, records the largest share of businesses operating under alternative legal
structures.

all Figure 95. Sample Structure by Legal Form of Businesses
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Most businesses were established in the last decade (2011-2020). Their number is particularly high in Kosovo*
(66%), Montenegro (52%), and Albania (43%) - see Figure 96.

The regional average is 44%, making this period the dominant wave of company creation.

The 2001-2010 decade also saw substantial activity, with peaks in Bosnia and Herzegovina (35%) and Serbia
(33%). Businesses from the 1990s (1991-2000) are more visible in Serbia (27%) and North Macedonia (27%),
but limited elsewhere (e.g. Albania 13%, Kosovo* 13%).

a1l Figure 96. Sample Structure by Year of Enterprise Establishment
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Very few businesses date back to before 1990, with negligible shares in all jurisdictions.

Newly established firms (2021-2025) make up a smaller but relevant share, particularly in Albania (22%) and
Montenegro (19%), reflecting recent entrepreneurial activity.

Average year of establishment varies: Kosovo*'s businesses are the youngest (2015), followed by Albania and
Montenegro (2013 each). Bosnia and Herzegovina (2011) is also relatively young. Serbia (2005) and North
Macedonia (2006) have the oldest businesses, reflecting more mature company structures.

The Western Balkans business landscape is largely shaped by firms founded in the last 10-20 years, especially
after 2010. Kosovo* stands out with the youngest companies, while Serbia and North Macedonia retain a more
established and older business base.

1l Figure 97. Sample Structure by Number of Employees
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Across the WB6, the private sector is overwhelmingly defined by micro-enterprises. In every jurisdiction, at
least four out of five firms employ no more than nine people, and in Kosovo* that share rises to more than nine
out of ten (Figure 97). Larger companies, with more than 50 employees, are almost absent from the business
landscape, and those with over 250 employees make up only around one percent of the total.

This dominance of very small firms has a strong influence on the average company size in each jurisdiction. On
the regional level, the typical firm employs only about 14 people. Kosovo* sits at the bottom with an average
of just six employees per company, underlining the fragmented nature of its business sector. North Macedonia
and Montenegro follow with modest averages of nine and thirteen employees respectively, while Serbia
reaches a similar level. Albania stands out somewhat with an average of 19, while Bosnia and Herzegovina
pushes the regional average upward with a mean company size of 26 employees. This higher figure is not
the result of a broad base of larger firms but rather a small minority of medium-sized businesses that lift the
average in an otherwise micro-dominated environment.

Taken together, the picture is one of a regional jurisdiction heavily reliant on small-scale entrepreneurship. The
scarcity of medium and large enterprises points to structural barriers to business growth and scalability. This
“missing middle” limits job creation potential and makes the region’s economies more vulnerable to shocks.
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Encouraging the development of firms beyond the micro-level remains a central challenge for policymakers
seeking to stimulate sustainable economic growth and broader employment opportunities.

ol Figure 98. Sample Structure by Number of Female Full-time Employees
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The distribution of female employees across firms in the Western Balkans reveals strong structural imbalances.
On the regional level, more than one fifth of companies (21%) report having no female employees at all, while
nearly two thirds (61%) employ only between one and ten women. Larger concentrations of female employees
remain extremely rare: only 3-4% of firms report having more than 30 women on staff.

At the jurisdiction level, notable differences emerge:

Albania and Montenegro stand out for their high shares of firms with at least some female employees. In
Albania, 76% of firms employ between one and ten women, while in Montenegro this figure rises to 79%. Still,
the presence of companies employing larger numbers of women is minimal, with only 2-3% reaching beyond
30 employees.

Serbia and North Macedonia present a mixed picture. In Serbia, 74% of firms fall into the 1-10 female employee
category, while 18% employ none. Similarly, in North Macedonia, 70% of firms employ 1-10 women, with 24%
employing none. In both jurisdictions, only a very small minority employ more than 20 women.

Bosnia and Herzegovina reflects a more exclusionary trend: almost one third of companies (32%) report having
no female employees, while 60% have only 1-10. This suggests that women'’s participation in the workforce is
concentrated at very low levels across most firms.

Kosovo* is an outlier in a different way. Here, just 1% of firms report having 1-10 female employees, while
distributions spread more broadly across categories. Strikingly, 15% of firms employ more than 71 women, and
significant shares fall into the 21-30 (10%) and 31-40 (23%) categories. This indicates a polarised structure: a
notable proportion of firms employ large numbers of women, while others employ none.

Across the region, the majority of companies employ very few women, and the presence of medium- or
large-scale female employment is rare. Kosovo* appears to be an exception, where the share of firms with
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large numbers of female employees is higher, but at the same time, over a quarter of companies still report
employing none. Bosnia and Herzegovina and Albania stand out on the opposite side of the spectrum, with
higher exclusionary trends.

Overall, the data underscores that while women are present in the Western Balkans workforce, their
distribution across companies remains shallow, clustered in small numbers, and rarely extending into larger-
scale employment.

all Figure 99. Sample Structure by Number of Women in Leading/Managerial Positions
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The representation of women in managerial roles across the Western Balkans is even more limited than their
presence in company workforces. On the regional level, nearly half of firms (46%) report having no women in
management at all, while another 42% report only one or two female managers. Firms with three to five female
managers make up just 4% of the sample, and those with more than five account for only 8%.

Albania shows a relatively high presence of women in management compared to some neighbours. While 36%
of firms report no female managers, a majority (57%) have one or two, and small minorities report 3-5 (4%) or
more than five (3%) women in managerial positions.

Serbia reflects a similar structure, with 37% of firms reporting no women in management, 56% employing one
or two, and around 7% having three or more. This distribution suggests that women’s presence in leadership is
more common in Serbia than in several other jurisdictions, though still concentrated at low numbers.

Bosnia and Herzegovina and Montenegro fall closer to the regional average. Around half of firms in both
jurisdictions report no women in leadership, while the majority of the remainder employ only one or two.
Firms with larger numbers of female managers are rare.

North Macedonia displays one of the highest exclusion rates, with 52% of firms having no women in leadership
and 45% limited to just one or two female managers. Only a negligible share of firms employs three or more
women in managerial roles.
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Kosovo* is a unique outlier. Just over half of firms (51%) report no female managers, but among the remainder,
the overwhelming majority (48%) report more than five women in leadership positions. This suggests a
polarised structure, with most firms excluding women from management altogether while a significant
minority employ them in large numbers at leadership level.

Across the Western Balkans, the pathway for women into leadership remains narrow. The dominant model
is either complete absence of women in management or the presence of only one or two female managers.
While Albania and Serbia perform slightly better than the regional average, and Kosovo* demonstrates an
unusual concentration of women in leadership within a small group of firms, the broader picture is one of
systematic underrepresentation of women in managerial roles.

Overall conclusion: Even where women participate in the workforce, their advancement into leadership
positions is limited. This points to a persistent glass ceiling across the region, reinforcing the need for targeted
policies and incentives to support women not only in entering employment but also in progressing into
decision-making roles.

sl Figure 100. Sample Structure by the Percentage of Companies Owned by Women
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Across the Western Balkans, the ownership of companies by women remains limited. On the regional level,
almost two thirds of firms (64%) report having no female ownership at all. At the other end of the spectrum,
only 18% are fully owned by women. The remaining share is distributed across companies where women hold
partial ownership: 6% with 1-30%, 10% with 31-60%, and just 2% where women own 61-99% of the firm.

Bosnia and Herzegovina and Serbia have the highest proportion of companies with no female ownership, with
70% of firms reporting zero participation of women among owners. However, Serbia also shows a somewhat
stronger presence of fully female-owned firms (17%) compared to Bosnia and Herzegovina (8%).

Kosovo* and Montenegro show a similar profile, with around two thirds of companies reporting no female
ownership (65% and 67%, respectively) and nearly one fifth (17-19%) being fully female-owned.

North Macedonia presents the highest proportion of fully female-owned firms in the region (25%), though still
more than half (53%) of companies report no women among owners.
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Albania displays the most diverse distribution: while 58% of companies have no female owners, a significant
15% are fully female-owned, and another 14% and 10% fall into the 31-60% and 1-30% ownership brackets.
This suggests that Albania has a broader spread of partial female ownership than other jurisdictions.

The data underscores that in the majority of cases, women are excluded from company ownership altogether.
Even where they are present, they are more likely to hold full ownership in smaller firms than to share partial
ownership in larger, mixed structures. North Macedonia stands out with the highest concentration of female-
owned businesses, while Bosnia and Herzegovina and Serbia are the most male-dominated in terms of
ownership.

Women's ownership of companies in the Western Balkans remains a minority phenomenon. Despite some
positive cases of full female ownership, especially in North Macedonia and Albania, the regional business
landscape is still dominated by men. Expanding access to capital, networks, and support for women
entrepreneurs will be crucial for shifting these ownership patterns.

sl Figure 101. Sample Structure by the Largest Shareholder(s) in the Company
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The ownership profile of companies in the Western Balkans is heavily skewed towards domestic ownership.
On the regional level, 91% of surveyed firms are fully locally owned, while only 1% are exclusively foreign-
owned and 8% represent a mixed ownership structure. This confirms that the private sector across the region
is primarily in the hands of domestic stakeholders, with foreign or joint ownership still relatively rare.

Jurisdiction-level data shows some variation regarding relations between domestic and foreign ownership.

Kosovo* stands out with a fully domestic ownership profile — 100% of surveyed firms are locally owned, with
no foreign or mixed ownership reported.

Bosnia and Herzegovina and North Macedonia are similarly dominated by domestic ownership, with 98% and
95% of companies fully locally owned. Only a small minority (2-4%) have a combined ownership structure.

Serbia shows slightly more diversity. While 87% of firms are fully domestic, 10% are mixed-ownership
companies, and 3% are exclusively foreign-owned — the highest proportion of foreign-owned firms in the
region.
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Albania and Montenegro also show a somewhat more diversified profile. In Albania, 85% of companies are fully
local, with 14% mixed and 1% foreign-owned. Montenegro records 83% domestic ownership, with 15% mixed
and 2% foreign-owned, making it the jurisdiction with the strongest representation of combined ownership
structures.

Across the region, the overwhelming dominance of local ownership reflects the limited penetration of foreign
capital into the business sector. While Serbia, Montenegro, and Albania show some degree of openness through
higher shares of mixed or foreign-owned companies, most Western Balkans Six — particularly Kosovo*, Bosnia
and Herzegovina, and North Macedonia — remain almost entirely reliant on domestically owned firms.

The ownership structure highlights both the resilience of local entrepreneurship and the region’s relative
isolation from interDomestic investment flows. Strengthening policies that attract responsible foreign
investment, while also supporting domestic firms in forming partnerships, could help diversify ownership
patterns and stimulate growth.

1l Figure 102. Sample Structure by the Founding Owners - Working Abroad
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The data suggests that the vast majority of company founders in the Western Balkans have no prior work
experience abroad. On the regional level, 83% of business owners reported that they had not worked abroad
before starting their company. Only a minority of firms are led by founders with any interDomestic work
background, and even fewer with long-term experience.

At the jurisdiction level, the patterns are consistent but with some variation:

Serbia has the highest share of founders without foreign experience, at 91%. Only a very small proportion
(2-3%) report having worked abroad, regardless of duration.

Kosovo*, North Macedonia, and Montenegro also show high levels of domestic-only experience, with 84-88%
of founders reporting no prior interDomestic work. Small minorities (2-5%) had short-term experience abroad
(typically less than five years).

Bosnia and Herzegovina reflects a slightly different profile. While still dominated by domestic experience
(83% with no foreign work), 9% of founders had 2-5 years abroad, the highest share of medium-term foreign
experience in the region.
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Albania stands out as the jurisdiction with the most interDomestic exposure among founders. Although 64%
of founders had no foreign experience, this is significantly lower than the regional average. By contrast, 16%
had 2-5 years abroad, and smaller shares reported experience lasting up to 10 years or more. This suggests that
Albania’s business sector benefits more visibly from knowledge and skills acquired abroad.

The results point to a predominantly domestically rooted entrepreneurial base across the Western Balkans.
InterDomestic exposure before company establishment is rare, with most founders having spent their careers
locally. Where it does exist, the experience is typically short-term rather than sustained.

Albania emerges as the exception, with a notably higher share of interDomesticly experienced founders, while
Bosnia and Herzegovina shows modest levels of medium-term experience. In other jurisdictions, particularly
Serbia, Kosovo*, and North Macedonia, interDomestic exposure remains minimal. This limited inflow of
knowledge and practices from abroad may constrain innovation and global competitiveness, highlighting the
importance of mobility and exchange opportunities for future entrepreneurs.

The data clearly shows that businesses in the Western Balkans are overwhelmingly established using the
owner’s own capital. On the regional level, 90% of firms relied primarily on self-financing when starting their
business. Other sources of funding — such as bank loans, family and friends, or government support — play
a secondary and much smaller role.

Bosnia and Herzegovina stands out with the highest reliance on owners’capital, as 97% of firms were established
using self-financing. Bank loans were used in 61% of cases, often in addition to personal investment, while
small shares relied on family/friends or government support.

Serbia, North Macedonia, and Kosovo* also show an extremely high reliance on owner capital, with 95%,
96%, and 91% of companies, respectively, reporting it as their primary source. Alternative sources are almost
negligible: in Serbia, only 8% used bank loans and 4% borrowed from family/friends, while in North Macedonia
17% used bank loans and 5% relied on family/friends. Kosovo* reflects a similar pattern, with 29% of firms
using bank loans and 16% family/friends.

1l Figure 103. Sample Structure by the Source of Initial Capital of the Company
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Montenegro presents a slightly more diversified financing base. While still dominated by owner investment
(78%), 55% of companies report using bank loans and 30% borrowed from family or friends, making it the
jurisdiction with the broadest use of external financing at the start.

Albania shows the lowest reliance on pure self-financing, though still dominant at 83%. At the same time, 37%
of firms used bank loans and 18% borrowed from family/friends, indicating that external sources are more
significant in Albania than in most neighbouring jurisdictions.

Across the region, the reliance on self-financing dominates overwhelmingly, underscoring both the
entrepreneurial determination of business founders and the limited role of external financial systems in
supporting new ventures. While bank loans are used to some extent — particularly in Albania, Montenegro,
and Bosnia and Herzegovina — government grants, foreign assistance, or other support mechanisms play only
a marginal role, rarely exceeding 5%.

Overall conclusion: The start-up landscape in the Western Balkans is still characterised by a do-it-yourself
model, where founders depend primarily on their own savings. Limited access to affordable financing and
weak institutional support remain barriers to broader business creation and growth. Expanding access to
credit, diversifying financing mechanisms, and increasing government-backed support could be key to
fostering more sustainable entrepreneurship in the region.

At the regional level, the business landscape in the Western Balkans is dominated by trade, which accounts for
35% of all firms. The second largest share belongs to professional and business services (22%), followed closely
by industry (20%). Smaller but still significant sectors include tourism and hospitality (10%) and construction
(8%), while ICT and other categories remain marginal, together making up less than 5% of companies.

Albania is heavily oriented towards trade (45%), but other sectors also hold weight: industry (15%), professional
and business services (15%), and tourism and hospitality (14%). This shows a relatively diverse private sector
structure, though trade remains dominant.

1l Figure 104. Sample Structure by the Main Activity of the Company
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Bosnia and Herzegovina displays a more balanced profile. Trade (31%), industry (27%), and professional services
(28%) are almost equally represented, indicating that no single sector dominates the business environment.

Kosovo* shows a similar diversification, though with smaller sectoral shares: trade (21%), industry (19%),
professional services (18%), and other activities (18%). Tourism and hospitality (11%) also play a role, reflecting
Kosovo*'s varied economic base.

Montenegro is unique for its stronger reliance on tourism and hospitality (24%) alongside professional and
business services (25%). While trade still accounts for 29% of firms, tourism plays a far more important role
than in other jurisdictions — consistent with Montenegro’s well-known economic dependence on this sector.

North Macedonia is the most trade-dominated jurisdiction, with 51% of companies operating in this sector.
Industry (15%) and professional services (20%) follow, but other sectors remain small in scale.

Serbia also shows a diversified structure, though trade (30%) remains the largest sector. Both industry (27%)
and professional services (26%) are highly represented, pointing to a more balanced distribution across
multiple branches of the jurisdiction.

The data reveals that while trade is the dominant sector in every jurisdiction, there are important differences.
North Macedonia and Albania are the most trade-heavy jurisdictions, while Bosnia and Herzegovina, Serbia,
and Kosovo* show more balance across trade, industry, and professional services. Montenegro stands out for
its high reliance on tourism, reflecting its structural dependence on that industry.

The private sector in the Western Balkans is characterised by a strong focus on trade, but with jurisdiction-
specific sectoral specialisations. While some jurisdictions are diversifying into industry and services, others
— particularly Montenegro — remain strongly dependent on tourism, which increases exposure to external
shocks.

Expectations for Workforce Growth

For this research section, we created a specific indicator that shows how entrepreneurs in the region perceive
the future of their companies in terms of workforce — that is, whether they expect to increase or decrease the
number of employees in the coming year (short-term) and over the next five years (medium-term).
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1l Figure 105. Expectations for Workforce Growth in the UBG
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The survey results reveal a clear pattern: businesses across the WB6 are significantly more optimistic about the
future of their workforce in the medium-term (five years) than in the short-term (one year).

In the short-term, company expectations are divided between caution and optimism. On the regional level,
47% of firms are optimistic about workforce growth within the next year, while 36% remain neutral, and 11%
express pessimism.

Albania and Kosovo* stand out as the most optimistic, with 62% and 59% of firms, respectively, expecting to
increase their workforce.

Bosnia and Herzegovina shows a contrasting profile, with the majority (62%) adopting a neutral stance,
suggesting uncertainty about short-term labour market prospects.

Serbia and North Macedonia present more balanced expectations, with optimism (36-41%) nearly equal to
neutrality (40-47%).

Montenegro leans towards optimism, with 53% of companies expecting workforce growth.

This mixed picture shows that while there is confidence in some jurisdictions, many firms remain hesitant to
predict immediate expansion.
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Looking ahead five years, optimism rises dramatically across the region. On average, 70% of companies expect
to expand their workforce, with pessimism nearly disappearing (only 7% regionally).

Kosovo* is the most optimistic jurisdiction, with 87% of firms predicting workforce growth over five years and
only 2% expressing pessimism.

Albania (80%) and Bosnia and Herzegovina (75%) also show strong long-term optimism.

Montenegro and North Macedonia follow closely, with 70% of firms in each jurisdiction expressing positive
expectations.

Serbia, while still positive, shows relatively lower confidence: 48% optimistic, and a comparatively high 37%
neutral, suggesting more caution about long-term trends.

The data points to a consistent pattern: short-term caution, long-term optimism. While companies are
uncertain about immediate hiring plans, they overwhelmingly expect to increase employment in the medium-
term. Kosovo*, Albania, and Bosnia and Herzegovina are particularly confident in future growth, while Serbia
stands out as more cautious both in the short and long run.

Overall conclusion: Businesses across the Western Balkans foresee an expanding workforce in the next five
years, reflecting confidence in medium-term economic growth. However, short-term uncertainty — especially
visible in Bosnia and Herzegovina and Serbia — suggests that immediate conditions such as market demand,
financing, and regulatory stability may still pose barriers to quick job creation.
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