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Address by Hido Biščević

Secretary General of the Regional Cooperation Council

at the Ministerial Conference
Public Private Partnerships (PPPs) in Strategic Infrastructure Networks: Developing the PPP Enabling Environment in Southeast Europe

Sarajevo, 25 September 2009

Excellencies, Ladies and Gentlemen, 

· I would like to welcome you to Sarajevo to the conference on Public Private Partnerships. This event brings around the table high-level policy makers from the region and international experts to discuss the importance and the possibilities for generating PPPs in South East Europe (SEE). 
· Under its mandate to promote mutual cooperation in SEE, the RCC has become a regionally owned body facilitating and streamlining cooperation in different priority areas. In the economic and social development area, promoting investment and the increased competitiveness of the region are seen as key development factors. 
· In line with this part of our mandate, we have joined forces with the United Nations Development Programme (UNDP) to co-organize this PPP conference. 

· Today’s gathering gains additional relevance under the current economic conditions. Economic growth in our part of Europe has slowed down considerably, trade has plunged and unemployment is on the rise. Credit is becoming difficult to procure. The crisis is affecting government budgets and private investors alike. 
· In addition, one cannot forsake the fact that South East Europe has become probably the biggest collateral victim without having any direct or indirect input in the causes of the crisis.

· Until very recently the most dynamic emerging market in Europe, South East Europe is suddenly faced with the most demanding economic circumstances.

· Moreover, this part of Europe has, in general terms, only started to pull itself out of the war and post-war zone on the way to durable stability and economic sustainability against the backdrop of material devastation and unfinished transition.

· Hit by the wave of financial crisis, our region is now witnessing probably the harshest conditions of post-war recovery, harsher then any other region in Europe in the modern times.

· Notwithstanding the remaining open issues in the region, it is obvious that no efforts should be spared to avert unwanted courses of political development.

· It must be said loud and clear – accelerated economic development in South East Europe is a key prerequisite for durable political stability and security, which is of a paramount interest for the governments, but also for private sector.
· The needs of the region for investment thus need to be seen from that long-term, strategic point of view. They by far exceed the current fiscal capacities of the governments. That is why it is important to continue exploring how public and private sectors can work together, sharing benefits in PPP projects. 
· PPPs are becoming an important global tool used by governments to help meet the gaps in the provision of services. However, it is crucial for the governments to create an enabling environment for the development of successful and sustainable PPP projects. 
· PPPs are complex transactions that require dedication and expertise. Governments need to provide strong political commitment, understanding and support to the development of new policy, legal and institutional frameworks. Dedicated units are sometimes created to provide expertise on PPP projects and services. The quality of such units’ expertise is an important factor in identifying priority projects that are best done as PPPs, that share both risks and gains of large investments. Finally, efficient procurement, monitoring and dispute resolution procedures are important for the successful implementation of PPPs. 
· Improved infrastructure remains a precondition for increased investment. There is great PPP potential in infrastructure sectors like energy, water, transport, and telecommunications, but considerable gains can also be achieved in social sectors like education, health, etc.
· Regional cooperation is also highly relevant for PPPs. Adequate infrastructure is an important prerequisite for regional integration, because among other benefits, it enables a free flow of goods, services and people. We also have to consider that infrastructure projects (and not only) can extend beyond the state borders and therefore there is a need for regional cooperation in developing and financing infrastructure projects. 

· We are confident that today’s meeting is an important first step towards facilitating future interaction and knowledge exchange between emerging PPP professionals in SEE. We believe that PPPs will contribute to an increased investment and will play an important role in the future economic development of SEE. 

· I wish you a successful and productive meeting. 

