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1. GENERAL INFORMATION
1.1. Background

The Regional Cooperation Council (RCC) is organising Balkathon — “Smarten up for the
future”, a regional online competition that encourages Western Balkan (WB) collaboration, co-
creation and real-life change, with the idea to help the region, businesses and citizens to
strengthen their resilience to global challenges. Balkathon brings together young innovative
people, start-ups, digital innovation centres, science parks, universities, small and medium
enterprises, etc. from the Western Balkan region in order to trigger digital innovative and
practical business solutions in different areas.

In July 2020, RCC organised the first-ever regional competition on digital smart solutions
Balkathon, as an agile solution to support the region to recover from the effects of COVID-19
pandemic, followed by the second edition Balkathon 2.0 in May 2021. Of 90 applicants, 37
teams with over 120 team members were shortlisted and got an opportunity to work with
assigned mentors, while 12 finalists presented their ideas to the expert jury that decided on 6
winners (one winner per each thematic area and two special awards).

The winners were obliged to further develop their digital and business (herein: digital/business)
solutions after the competition, and they presented them at the 4" WB Digital Summit. The
focus was also on the development and improvement of their business.

Following the good practise, RCC is organising the third edition of Balkathon 3.0 that will
focus on innovative digital solutions that can be used as a response to the challenges of our
day-to-day life in different parts of digital areas.

1.2. Objective & Outcome

Balkathon is a regional competition that invites interested young people, start-ups,
entrepreneurs, students, digital innovation hubs, scientific parks, universities, SMEs, etc. from
all Western Balkan economies to propose and develop innovative digital solutions as a response
to the challenges of our day-to-day life. The six most innovative proposals will be awarded
10.000€ each. The awards will be given to digital solutions whose top priority is to support the
region in maintaining sustainability of the communities, businesses, cities and individual lives
of each community member.

Once implemented, the proposals should provide a positive contribution to creating jobs,
maintaining/enhancing operations, and facilitating digital transformation in different sectors.

1.3. Topics

Balkathon 2022 is looking for fresh, innovative and unique ideas and solutions from different
digital areas that will mark this year’s competition. Consider these guidelines and the proposed
topics as inspiration and directions, not as limitations. At Balkathon 2022 we focus on (i)
eCommerce, Virtual Promotion Tools, Video and Influence Marketing, (ii) Agriculture,
FoodTech & Rural Development, (iii) Renewable/ Sustainable Energy, (iv) Transportation &
Logistics, and (v) Miscellaneous. As it was the case with the previous competitions, it is
important that digital solutions include innovative technological ideas with clear explanation
of their implementation and sustainability.



» eCommerce, Virtual Promotion Tools, Video and Influence Marketing

Creation of different digital marketing tools and services in order to innovate consumer shops,
reach new markets, conduct businesses, and maintain customers’ trust.

1.

eCommerce — under this chapter we seek digital solutions which refer to a business
model that opens up possibilities for companies and individuals to sell and buy via
Internet. Applicants can offer solutions conducted via computers, tablets, smartphones,
or other smart devices.

Virtual Promotion Tools — under this chapter we seek digital solutions from the field of
digital marketing involving a business model that creates pathways for connecting
products, services, or brands with potential customers via Internet or other forms of
digital marketing communication tools.

Video and Influence Marketing — under this chapter we seek digital solutions relating
to a form of involved endorsement and product placement posted by influencers,
people, or organisations that have expert knowledge or social influence in the field of
video materials created with a sponsored content for YouTube, Instagram, Facebook or
other social networks.

» Agriculture, Food-Tech & Rural Development

Digital solutions for the enhancement of primary sector in the Western Balkans and the
management and processing of WB agriculture products

1.

Agriculture — under this chapter we seek digital/business solutions in agribusiness sub-
sectors such as (but not limited to): farmers-producers (farm-to-fork concept),
agricultural suppliers, processors-wholesalers-distributors, and retailers. Proposed
concepts could target: lowering production costs, boosting profits, or ensuring that
farm/food products are produced and distributed effectively.

Food-Tech — under this chapter we seek a digital/business solution that will open this
emerging sector by exploring how technology can create an efficient and sustainable
approach to producing, delivering, and enjoying food for the world of farm producers
and agri-food industry.

Rural Development — under this chapter we seek digital/business ideas related to the
process of economic wellbeing improvement in relatively isolated and rural areas
linking agri-food industry and final consumers.

» Renewable/ Sustainable Energy

Innovative ideas that help manage and generate renewable /sustainable sources more
efficiently, energy-saving. Main renewable and sustainable energy sources are:

O O O O O O

Solar energy,

Wind energy,

Hydro energy,

Tidal energy,
Geothermal energy, and
Biomass energy.



Under this chapter, we seek digital/business solutions in the above-mentioned fields or digital g

solutions to reduce waste of energy and optimise daily energy consumption per capita.

» Transportation & Logistics

Ideas to address the growing pressures on the city resources, transport networks, and logistic
infrastructure. Logistics includes all tasks such as planning, controlling and optimising the
entire process in the value chain.
It deals mostly with:
1. Administration: personnel and vehicle management
2. Transport technology and data transmission from one to another digital device and data
storage, and
3. Planning such as transport control, strategies, frequency of services, capacities and cost-
efficiency.
Under this chapter we seek digital/business solutions to focus on two main points:

| Transport/logistics in order to distribute goods at the lowest possible cost and high
energy efficiency as a TASK.

Il Optimising transport in terms of loading, unloading, capacity utilisation and
handover to the final user in the shortest period of time as a GOAL.

» Miscellaneous
Technology or service-based ideas in tertiary sectors such as:

1. MedTech/BioTech/HealthTech - under this chapter we seek digital solutions dealing
with the recent shifts in healthcare trends, growing populations also present an array of
opportunities for innovation, as the most modern technology in these sectors continues
to be in demand.

2. Blockchain and Cybersecurity - under this chapter we seek digital solutions in a
decentralised and distributed ledger technology, which is used to store digital
information-driven by cryptocurrencies and NFTs. This will always be the most sought-
after topic and can radically change multiple sectors.

3. Entertainment and Gaming - under this chapter we challenge creative minds to
conceptualise and develop unique digital solutions for entertainment and gaming based
on different culture, diversity, interests, habits, etc.

4. Clean and Green Technologies - under this chapter we seek digital solutions that could
be in the form of waste segregation, disposal, or that can improve the sanitation system.
In addition, this can refer to food technology, sustainable packaging, or even textile
innovations.

1.4. Who can apply?

Geographic limitations: Only applicants from WB economies (Albania, Bosnia and
Herzegovina, Kosovo*!, Montenegro, North Macedonia and Serbia) can apply to Balkathon,
while digital solutions should address a need or challenge in any WB economy within the
context of a given topic.

1 * This designation is without prejudice to positions on status, and is in line with UNSC 1244 and the ICJ Opinion
on the Kosovo declaration of independence.
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Time limitations: After the competition award ceremony, applicants need to develop, finalise g
and implement digital solutions within a six-month timeframe.

Relevance: The digital solutions must respond to the identified priority areas of the competition
(see 1.3.).

Applicant limitations:

o Digital solutions submitted and implemented by registered teams are eligible to
participate in the Balkathon competition.

o Eligible applicants:

- Teams should be composed exclusively of the representatives of the WB
economies?;

- Teams are encouraged to be composed of members from two or more Western
Balkan economies;

- Teams are encouraged to be composed of qualified individuals; ICT companies,
students, non-governmental organisations; educational institutions; start-up
companies, etc.;

- Proven experience in projects relevant to the priority areas of the competition will
be taken as advantage;

o Applicants will be disqualified from participating in Balkathon competition if they are
in one of the following situations:

- Involved in previous competitions organised by RCC?;

- Working in the public and local administration/authorities of any Western Balkan
economy, including institutions such as Statistics Offices, public agencies, etc.;

- They hold an active contract with RCC at the time of application;

o Applicants will be disqualified at any time from the competition and/or from the final
Award Ceremony if it is proved they tried to obtain confidential information, exert
influence over RCC, judges or authorised contractual party during the proposal
evaluation process;

o General rules® (more information can be found on www.rcc.int/balkathon):

- Participants can register only as a team;

2 This refers to people who have the citizenship of some of the WB economies and live in the WB region.

3 This refers to individuals from the winning teams of both Balkathon competitions, Futourismo, etc.

4 This does not refer to the Universities and Faculties from the WB region.

° In addition to being published on the website, Rules of Balkathon2022 and competition Guidelines will be
automatically sent to applicants upon registration.
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- Applicant can get inspiration from existing solutions, however plagiarism, copy/

and/or any other form of treachery or deception are strictly forbidden;
- Only one team member can submit the team’s solution;

- Registered applicants or teams can be disqualified and excluded from Balkathon for
breaching one of the rules defined in the Rules of Balkathon 2022, Statement of
Honour or Balkathon Guidelines.

1.5. When and where?
Registration process starts on 6 May 2022 and ends on 15 July 2022 at 12:00 (CET+1).
The Award Ceremony will be held in hybrid form on 6 September 2022.

1.6. How to apply?

All applicants need to prepare documents elaborated in the section “Application documents”
and submit them by 15 July 2022, 12:00 (CET+1) via registration form on the website:
www.rcc.int/balkathon .

Please note that the maximum size of incoming e-mail/registration form submission is 10 MB.
In case the application documents exceed this size, you have to use the .zip data compression
file format, compress all documents to a single .zip file and send it via WeTransfer.com to the
email: balkathon@rcc.int.

When applying, identify your submission as responding to this competition by naming the
subject line of your message as: BALKATHON Application.

Any concepts submitted after the deadline, not prepared in accordance with the competition
instructions or being incomplete will be rejected.

One team can submit maximum one application under this competition.
1.7. Application documents
All teams have to submit the following documents:

> A Concept Note (max 3 A4 pages, font Calibri size 12) that should include 4 (four)
mandatory parts and 1 (one) optional part:

o Part 1 (Concept and Strategy): Outline of the objectives, concept, approach and
ambition of the project (idea/digital solution). Please indicate whether the
project is already ongoing or new.

o Part 2 (Solution): The methodological and operational approach to the problem
and the solution(s) addressing the technical criteria, as well as activities to
maximise impact, e.g. dissemination and exploitation.

o Part 3 (Implementation): Project implementation scheme including a work plan,
inputs/outputs (deliverables) and resources.
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o Part 4 (Organisation and Management): Outline of the operations including, for
example, the organisational/management structure, roles/responsibilities, IT
needs, etc.

o Part 5 (optional): Where possible, provide samples, demos or design concepts
in a standard digital format, or describe the design of your proposed solution in
sufficient detail for the jury to visualise your intention.

» Names and short bios of applicants, outlining relevant knowledge and experience in
line with the Balkathon competition goals, including contact details (e-mail, LinkedIn,
website), if available.

» Profile of the team’s composition should be submitted by the team leader.

> In case of applying as a company you need to submit:

o company profile and brief description (max. 1 page). For a team of individuals
from the company, the team leader should submit a profile of the team’s
composition

o copy of the company’s Registration Certificate for legal entity submissions or
a corresponding written authorisation for teams of individuals

» Statement of Honour (download from Balkathon website www.rcc.int/balkathon ).

> List of references for relevant activities implemented (e.g. implemented projects,
mobile apps, designed platforms, etc.), if available.

1.8. Key dates

Dates: Activities:
6 May 2022 Registration process starts
15 July 2022, End of registration process

12:00 (CET+1)

17-29 July 2022 Pre-selection of the registered teams (Phase I, 40 teams selected)

29 July 2022 List of shortlisted teams published on the website

29-30 August 2022 | Mentors working with teams, start of the competition

31 August 2022, Submission of final presentation
12:00 (CET+1)

2 September 2022 | Phase Il, selection of 18 teams and publishing finalists on the
website
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6 September 2022 | Announcement of the winners and Award Ceremony (Phase 111 -

selection of winners)

2. INFORMATION ON THE COMPETITION PROCESS
2.1. Selection and evaluation process

All eligible applications will be judged by a panel of businesses and ICT professionals from
WB economies and professionals from particular digital area(s), as well as members of RCC.
The proposals must be original and have not been submitted, published or used before.
Applicants that are found to have breached this rule will be disqualified.

All applications that meet basic technical criteria will be evaluated based on the following
criteria:

Quality

Originality

Feasibility

Sustainability

The selection/evaluation process will be performed in three phases (see section 2.2.). Each
phase will contain certain/additional criteria.

2.2. Competition selection phases

Phase |

The first phase will be conducted after the closing of the registration process and presents
“filtering” of ideas that best fit into the BALKATHON 2022 vision. After evaluation, the
shortlisted applicants (up to 10 teams per each topic) will be offered a mentorship assistance to
help them upgrade their ideas. Technical criteria mentioned in the section above will be used
for this phase. The list of selected applicants will be published on www.rcc.int/balkathon.

Phase 11

After mentoring sessions, the candidates will submit their final concept note and video
presentation (more info will be provided on www.rcc.int/balkathon). Members of the jury will
evaluate final concept notes, and 3 selected applicants from each topic will present their ideas
at the final event, while 6 teams will be selected under the topic Miscellaneous to present their
ideas. Up to 18 applicants will be selected for the final competition. Criteria used for this phase
are listed in section 2.3. The list of shortlisted applicants will be published on
www.rcc.int/balkathon.

Phase 11

Applicants selected for the final competition will present their ideas before the members of
jury in the following concept:

e 3 minutes for the presentation
e 2 minutes for the jury questions
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Applicants with the highest score will be awarded, and the winners will be announced at the
end of the Awards event in September 2022.

2.3. Evaluation criteria

Criteria for the first phase:

Quiality
Originality
Feasibility
Sustainability

Additional criteria for the second phase:

Quality of business plan

Quality of the team

Quality of marketing plan

Quality of financial plan

Other (implementation plan, impact of the solution, etc.)

Additional criteria for the third phase:
e Quality of the presentation of a business plan

NOTE: More information on the criteria will be published on the website

www.rcc.int/balkathon.

2.4. Mentorship programme

The shortlisted applicants will have two-day mentorship sessions, with mentors that are
experienced in their respective area. The RCC will prepare the list of mentors with different
background and experience in different areas. Each team will have an opportunity to choose
mentors with whom they want to work based on their needs for further development of the
idea.

The mentorship programme will be focused on upgrading the relevant ideas.

Applicants are encouraged to work on their ideas from the very beginning of Balkathon,
from 6 May.

Shortlisted applicants are encouraged to prepare a list of questions, needed information, etc. in
order to focus mentorship sessions on upgrading their ideas as much as possible.

Mentorship sessions are not conceptualised in a way to get ideas for development, but to further
develop and upgrade the existing idea.

2.5. Jury of the competition

The jury will be composed of different members for each phase of the competition, coming
from the following representative institutions:
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e First phase: RCC and consultants engaged by RCC for the organisation of competition .

e Second phase: RCC and representatives of the business and ICT sector from the WB
e Third phase: representatives from WB economies nominated by Digital Component
Contact Points and RCC

2.6. Winners of the competition

Six winning awards will be given based on the jury evaluation and criteria defined in section
2.3. The winning ideas in four categories and two winning ideas from Miscellaneous category
will be awarded 10.000€ each, including additional mentoring support to implement their idea.

The winners will conclude the Agreement/Statement with the RCC in order to regulate their
rights and obligations. In case that the winner with the first awarded idea withdraws from the
follow-up procedures or is disqualified, the next candidate with the highest score for the given
topic will be awarded.

The Agreement/Statement will define the procedure whereby the first instalment of the prize
will be awarded immediately, while the second one after the development of the solution.

2.7. Appeal procedure

Each applicant has 7 days from the moment of receiving the results to send an appeal. The
appeals should be sent to balkathon@rcc.int.

The RCC will provide written response within 7 days from the submission of the appeal.

2.8. Other relevant information

The entire competition will be held online via different platforms such as Zoom, Webex, or
through some other tool(s). Zoom or Webex will be used for communication between
participants and mentors. The final event will be held in hybrid mode. Participants will get
detailed instructions regarding the use of the platforms.

In order to participate in full capacity, each participant needs to have:

e Laptop/PC
e Stable internet connection
e Audio and video integrated in the device or as separate equipment
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